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Section I
By-Laws

By-Laws and Mission Statement of the Trent Central Student Association
The by-laws contained herein were last amended on the 25th day of September 2015 at a duly constituted
meeting of the membership of the Trent Central Student Association. On the 25th day of September 2015
these by-laws will supersede any previous version of the by-laws and mission statement.
Respectfully Submitted,
Alaine Spiwak
President
Trent Central Student Association
2015-2016
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By-Law 1: Mission and Principles
I.1

Preamble
The Trent Central Student Association (hereby referred to as "the Association") is a democratically
elected student union representing undergraduate students at Trent University, Peterborough
campus, operating as an Ontario non-profit corporation with its own by-laws and operating
policies.
The Trent Central Student Association hereby adopts the following as its Mission and Principles:

I.1.1

Mission
• To provide a high level of assistance to our members through advocacy and services that are
dynamic, tangible, relevant and timely;
• To provide a forum to discuss issues of importance to our members and maximise
communication of events and issues throughout Trent University;
• To facilitate and provide an environment wherein our members can pursue academic
excellence as well as personal and social growth free from all forms of discrimination,
harassment, oppression and persecution;
• To encourage and financially support student clubs, organisations, and societies thereby
increasing the vitality of student life and the diversity of activities available to students of Trent
University;
• To work with other stakeholders at Trent University to maintain its unique character as a
community of scholars who seek the highest quality of accessible, publicly-funded postsecondary education possible.

I.1.2

Principles
The Association is committed to the following fundamental principles:
• Effective democratic and inclusionary mechanisms are prioritized at all levels of representation,
including but not limited to, the student, administrative and academic bodies of the University;
• Free speech and effective communication of all opinions in the University community;
• The college system is vital to the quality of student life within the University;
• Involvement in student organisations at a local, provincial, national, and international level as
part of a unified student movement.	
  

By-Law 2: Definitions
II.1

In this by-law and all other by-laws and resolutions of the Association, the following definitions
shall apply:
i)
ACADEMIC YEAR shall refer to a period of time defined by the University, normally
consisting of twelve (12) months beginning in September and concluding in August of the
following calendar year and divided into the Fall, Winter and Spring terms;
ii)
THE ACT refers to The Corporations Act, R.S.O. 1990, Chapter c.38 and any amendments
thereto;
iii)
BOARD refers to the Board of Directors of the Trent Central Student Association acting as
such;
iv)
CHEIF ELECTORAL OFFICER refers to the person who serves as the head official during
elections and referenda of the Association, and who chairs the Elections Committee;
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v)
vi)
vii)
viii)
ix)
xi)
xii)
xiii)
xiv)
xv)
xvi)
xvii)
xviii)
xix)
xx)
xxii)

COLLEGE refers to a College of the University;
THE CORPORATION shall refer to the TRENT CENTRAL STUDENT ASSOCIATION as a corporate
entity;
DIRECTOR refers to a member, appointed or elected, to the Board of Directors of the
Corporation;
DULY CALLED MEETING refers to a meeting called pursuant to the by-laws herein, whether or
not that meeting attains quorum;
DULY CONSTITUTED MEETING refers to a meeting called pursuant to the bylaws herein, at
which quorum is attained;
LEVY GROUP refers to any organization which receives fees from each member of
Association, having had their fees, and a subsequent charge approved by referendum;
NOTICE refers to communication with all Association members including emails and
website updates that inform them of upcoming association business;
OFF-RESIDENCE refers to not living in a residence owned, operated, and/or provided by
Trent University;
ON-RESIDENCE refers to living in a residence owned, operated, and/or provided by Trent
University;
PERSON refers to individuals, bodies corporate, partnerships, trusts and unincorporated
associations;
REFERENDUM refers to a vote open to all members on any particular issue;
RESIDENTIAL COLLEGES refers to Champlain College, Lady Eaton College, Otonabee
College, and Peter Gzowski College;
SENATE refers to the Senate of the University;
SHADOW EXECUTIVE refers to the Executive-Elect during the designated transition period;
UNIVERSITY refers to Trent University of Peterborough and Oshawa Ontario;
Unless the context is otherwise required, words indicating the singular number only,
include the plural and vice versa; words indicating the feminine, masculine, or neutral
genders include all of these genders;

II.1.2 For the purposes of all official documents of the Corporation where both words and numbers
appear, words shall take precedence over numbers.
By-Law 3: Symbols and Transactions of Business
III.1

Symbols
The symbols adopted by the Board and attached in Appendix One of the by-laws hereof, or any
revision thereof, shall act as the visual symbols or logos representing the Corporation or any part
thereof. The authority to affix the logo(s) to any document or classes of documents shall reside with
the Executive, as defined herein, and the communications coordinator of the Association.

III.2

Motto
The motto of the Corporation shall be “CONSOCIATI FORTIORES SUMUS” or, in English, "United
We Are Stronger."

III.3

Head Office
The Head Office for the Corporation shall be in the City of Peterborough, in the County of
Peterborough and Province of Ontario.
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III.4

Officers
The Officers of the Corporation shall be the President, at least one other executive member, the
Association Resource Manager, and the Operations and Services Manager. Other officers of
Association may be appointed by the Board as needed.

III.5 Seal
III.5.1 The corporate seal of the Association shall be in such form as determined by the Board by
resolution and the name of the Corporation shall be endorsed thereon. An impression of the
corporate seal shall be stamped in the margin of any resolution adopting the said seal or any revised
version thereof.
III.6 Execution of Instruments
III.6.1 For the purpose of this section, "instruments" include contracts, deeds, mortgages, transfers and
assignments of any property of the Corporation, obligations, certificates, and any other documents.
III.6.2 Instruments requiring the signature of the Corporation must be signed by two persons, to be
designated by the Board.
III.6.3 The President may certify under the Corporate seal copies of any by-law, resolution, minutes or
other documents relating to the Corporation; and any Director may sign a certificate under the seal
of the Corporation as to matters of fact in connection with the Corporation within the purview of
authority of such Director. Instruments so signed shall be binding upon the Corporation without
further authorization or formality.
III.6.4 The corporate seal shall be affixed to any instrument on which the seal is required.
By-Law 4: Membership and Fees
IV.1 Membership
IV.1.1 Any student recognized by Trent University as a Peterborough campus undergraduate is a member
of the Corporation, upon payment of the membership fee pursuant to the by-law hereof and shall
be known as a member.
IV.1.2 Other Students
Any other student of the University may become a member of the Corporation on payment to the
Corporation of the annual membership fee and shall be known as a member.
IV1.3 Honorary Membership
Any Alumni of the University may be nominated for honorary membership with a petition signed
by 10 members of the Association presented to the President. The President will then present the
petition at the next scheduled board meeting and will address the person and their reasons for
membership and review why they shall be considered. Honorary Membership rights entitle them
only speaking rights at board meetings of the Association and Annual General Meetings, as well to
participate in clubs and groups. Honorary Members will be excluded from voting or running in
elections of the Corporation.
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IV.2

Membership Fees
The membership fee of the Association was set by referendum at $20.05 in the 1995 calendar year.
For the 2015-2016 academic year, the membership fee of $32.34 per member is determined by
number of credits (see chart).

TCSA Membership
TCSA Student Benefits
TCSA Clubs
TCSA Food Bank
TCSA Transit Pass
TCSA Student Centre
CFS Ontario
CFS National

0.5/1.0/1.5
$6.47/Credit
Option to Opt-In
$1.53/Credit
$0.31/Credit
Option to Opt-in
None
$1.46/Credit
$1.76/Credit

2.0/2.5/3.0
$6.47/Credit
$269.86 Flat Fee
$1.53/Credit
$0.31/Credit
Option to Opt-in
None
$1.46/Credit
$1.76/Credit

3.5 or more
$32.34 Flat Fee
$269.86 Flat Fee
$7.66 Flat Fee
$1.56 Flat Fee
$277.59 Flat Fee
$95.01 Flat Flee
$7.30 Flat Fee
$8.76 Flat Fee

IV.2.1 Annual Membership Fee
IV.2.2 The Corporation may enter into an agreement with the University whereby the University shall
collect the membership fee from recognized members together with University ancillary
fee payments and remit the annual membership fee to the Corporation in a manner
satisfactory to the agreement. Membership within the Corporation shall cease at the end of
the academic year.
IV.2.3
The membership fee set in a by-law passed in accordance with the by-law herein shall
increase each year by the Consumer Price Index as determined by Statistics Canada in the
calendar year prior to the school year in which the fees are being calculated. This increase
shall occur automatically, without the need to pass an additional by-law.
IV.2.4
Termination and Transfer
Membership in the Corporation is not transferable and ceases to exist upon her or his death
or when she or he ceases to be a member of the Corporation. Membership ceases upon
withdrawal, suspension, rustication, or debarment from the University. The membership
fee is not refundable.
IV.3 External Membership Fees
IV.3.1 Canadian Federation of Students
IV.3.1.1
Membership in the Canadian Federation of Students was agreed to by referendum. The
Canadian Federation of Students membership fees are increased to the Consumer Price
Index as determined by Statistics Canada increase each year.
IV.3.1.2
For the 2015-2016 academic year, the Canadian Federation of Students National Fee per
member is determined by number of credits (see chart).
IV.3.1.3
For the 2015-2016 academic year, the Canadian Federation of Students Ontario
Component Fee per member is determined by number of credits (see chart).
IV.4 Supplemental Service Fees
IV.4.1
Health and Dental Plan
IV.4.1.1
Members of the Association registered in 3.5 credits or greater are offered a health and
dental plan, the fee for which was determined by referendum.
5

IV.4.1.2
IV.4.1.3

IV.4.1.4
IV.4.2
IV.4.2.1
IV.4.2.2
IV.4.3
IV.4.3.1
IV.4.3.2
IV.4.3.3

IV.4.4
IV.4.4.1
IV.4.4.2
IV.4.5
IV.4.5.1
IV.4.5.2
IV.4.5.3

For the 2015-2016 academic year, the Health and Dental Plan Levy shall be determined by
number of credits (see chart).
The Board of Directors shall, with a two-thirds (2/3) majority vote, have the authority to
increase the Health and Dental Plan fee by no more than three percent (3%) each year, as
approved by referendum in the 2005 academic year. Increases greater than three percent
(3%) must be approved by referendum subject to the by-laws herein.
The Health and Dental Plan fee shall be refundable, less a $5.00 administration fee, by
providing proof of alternative and comparable coverage by the opt-out date determined by
the Association.
Club Funding
All members of the Association shall pay a Club Funding fee to the Corporation, in trust,
for the sole purpose of funding Clubs and Groups at the University. Disbursement of such
funding shall be done in accordance with the Association’s operating policy.
For the 2015-2016 academic year the Club Funding fee is determined by number of credits
(see chart).
Transportation
All members of the Association are offered a transit pass, the fee for which was determined
by referendum.
For the 2015-2016 academic year the Transportation Levy is determined by number of
credits (see chart).
The Board of Directors shall, with a two-thirds (2/3) majority vote, have the authority to
increase the Transportation fee by no more than three percent (3%) each year, as approved
by referendum in the 2011 academic year. Increases greater than three percent (3%) must
be approved by referendum subject to the by-laws herein.
Food Bank
All members of the Association shall pay a Food Bank fee for the sole purpose of
administering a grocery assistance program.
For the 2015-2016 academic year the Food Bank fee is determined by number of credits
(see chart).
Student Centre
All members of the Association shall pay a Student Centre Fee for the purposes of the
construction and management of a student centre.
For the 2015-2016 Academic year the Student Centre Fee is determined by number of
credits (see chart).
The Association shall be prohibited from removing the levy, altering the purpose of the
levy, or diminishing the amount of the levy until such a time that the loan to construct the
building is paid off.

IV.5 Unassociated Fees
IV.5.1 Disclaimer
All fees outlined in this section are charged to members registered in 3.5 credits or more and are
recorded solely for administrative purposes and are not collected by or for the Association. The
Association has been invested with the responsibility of the administration of the processes
governing the approval, amendment and removal of these fees through referenda for its members,
as well as reporting the results of said referenda to the University’s Finance Office to facilitate the
collection and remittance process. All responsibility, excluding the aforementioned, lies solely with
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the listed organization and not the Association.
IV.5.2 Refundable Student Levies
The following fees were agreed to by referendum and are refundable in full by the listed
organization. For the 2015-2016 academic year refundable levy fees amounts to $67.88.
i) Absynthe Levy shall be $4.37;
ii) Kawartha World Issues Centre Levy shall be $5.62;
iii) Ontario Public Interest Research Group Levy shall be $13.03;
iv) Oxfam Working Group Levy shall be $3.28;
v) Peterborough Coalition Against Poverty Levy shall be $1.10;
vi) Seasoned Spoon Café Levy shall be $6.20;
vii) Trent Nature Areas Levy shall be $2.19;
viii) Trent Queer Collective Levy shall be $1.64;
ix) Trent Students for Literacy Levy shall be $2.19;
x) Journal of Undergraduate Studies at Trent Levy shall be $2.30;
xi) College Pub Levy shall be $5.47;
xii) Active Minds Levy shall be $2.19;
xiii) Student Co-operative Housing Initiative Levy shall be $3.28;
xiv) BIKE Levy shall be $4.09;
xv) Community Race Relations Committee Levy shall be $2.09;
xvi) Anne Shirley Theatre Company Levy shall be $2.83;
xvii) Trent University Native Association Levy shall be $2.04;
xviii) Trent Valley Fencing Club Levy shall be $2.00;
xix) Sustainable Agriculture & Food Systems Society Levy shall be $2.00
IV.5.3 Non-Refundable Student Levies
The following fees were agreed to by referendum and are not refundable. For the 2015-2016
academic year non-refundable levy fees amounts to $138.28.
i) Arthur Levy shall be $10.39;
ii) College Cabinet/Council Levy shall be $13.94;
iii) International Scholarship Fund Levy shall be $5.47;
iv) Kawartha Sexual Assault Centre Levy shall be $3.28;
v) Trent Student Charity Program Levy shall be $0.54;
vi) P.R. Community & Student Association (Sadleir House Student Facility) Levy shall be
$27.56;
vii) Theatre Trent Levy shall be $3.28;
viii) Trent Annual Levy shall be $19.67;
ix) Trent Child Care Levy shall be $2.19;
x) Trent Emergency First Response Team Levy shall be $6.27;
xi) Trent Film Society Levy shall be $3.28;
xii) Trent International Student Association Levy shall be $2.19;
xiii) Trent Music Society Levy shall be $2.73;
xiv) Trent Radio Levy shall be $19.59;
xv) Centre for Gender and Social Justice Levy shall be $5.46;
xvi) World University Service of Canada Levy shall be $6.46;
xvii) Sustainable Trent Levy shall be $2.19;
xviii) Organic Gardens Levy shall be $2.70;
xix) Walkhome Levy shall be $1.10.
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IV.6 Approval, Amendment and Removal of Fees
IV.6.1 The approval of all new fees and the amendment or removal of all existing fees must be approved
by a referendum in accordance with the by-laws herein.
IV.6.2 All referenda regarding the approval, amendment or removal of fees, with the exception of
referenda related to service fees for the Health and Dental Plan, must be initiated by a petition
requesting said referendum, in accordance with the by-laws herein, except when the Board, in 2/3
majority, votes to accept the referenda.
IV.6.3 Petitions requesting a referendum to approve, amend or remove a fee must be received by the
Association by the close of the nomination period of the Spring General Elections.
IV.7

Update of By-Law
The Association Resource Manager shall be responsible for updating this by-law each year by the
30 day of April to reflect the approval of new fees, amendments to and the removal of existing
fees, subject to successful and binding referenda; and all increases due to indexing already approved
in fee design.
th

By-Law 5: Board of Directors
V.1
Board of Directors
V.1.1 The affairs of the Corporation shall be managed by a Board of Directors. Directors shall act with
diligence, honesty and good faith in the best interest of the membership of the Corporation.
Directors shall report on the activities of the Board on a regular basis to the general membership
and to their respective constituencies.
V.1.2 All voting directors shall be responsible to assist in the operations of the Association's office during
the academic year and must publicize a two (2)-hour period when they will be available in the office
each week during which classes meet in the fall and winter terms.
V.1.3 All voting members of the Board will be responsible for sitting on Standing Committees, as
described in the by-laws herein.
V.1.4 All voting members of the Board of Directors must be members of the Association prior to the
commencement of their term.
V.2
Number of Directors
V.2.1 The Board of Directors shall be composed of:
i) One (1) director from each residential college, ex officio named the College
Commissioner, to be elected by and to represent the students of that college, who sits as
the representative on that College’s Cabinet;
ii) One (1) director from each residential college, ex officio, named the College Senators, to
be elected and to represent the students of that college, who sits as the Senior Senator on
their College Cabinet;
iii) One (1) director from each residential college, ex officio, named the College Cabinet
President, who shall have no vote;
iv) One (1) director to be elected by the general membership of the Association who shall
be named the First-Year Off-Residence Commissioner;
v) One (1) director to be elected by the general membership of the Association who shall
be named the First-Year On-Residence Commissioner;
vi) Three (3) directors to be elected by the general membership of the Association; who
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constitute the Executive, who shall hold the following titles:
a) President;
b) Vice President Campaigns and Equity;
c) Vice President University and College Affairs;
vii) Ten (10) directors to be elected by the general membership of the Association, who
shall be known as Equity Commissioners, and who shall hold the following titles:
a) Indigenous Students Commissioner;
b) Anti-Racism Commissioner;
c) Ethical Standards Commissioner
d) Environment & Sustainability Commissioner;
e) International Students Commissioner;
f) Queer Students Commissioner;
g) Mature and Transfer Students Commissioner;
h) Students with Disabilities Commissioner;
i) Women’s Student Commissioner;
j) Gender Issues Commissioner;
viii) Two (2) directors to be elected by the general membership, who shall be named the
Part-Time Students Commissioners;
ix) One (1) director who is the President of the Graduate Students’ Association, ex officio,
who shall have no vote;
x) The Speaker, nominated by the executive committee and ratified by the board shall have
no vote, as per Robert’s Rules of Order;
xi) One (1) of the two (2) student members of the Trent University Board of Governors,
ex officio, who shall have no vote;
V.2.2 A position on the Board shall be held by no more than one (1) person at any given period of time.
V.2.3 A director shall hold no more than one (1) office at any one (1) time except as an emergency
replacement as authorized by the Board and until such time as a replacement is elected. Such a
director shall only have one (1) vote, regardless of the number of offices held.
V.3
Powers of Directors
V.3.1 Subject to the provisions of this and other by-laws, and of the Letters Patent and any Supplementary
Letters Patent or any revision thereof, the Board shall have the final authority on all matters
regarding the governance of the Corporation.
V.3.2 The Board, without restricting the generality of the forgoing, may make regulations:
a) governing the practice and procedure to be followed in furthering the purpose of the
Corporation;
b) respecting any matters necessary or advisable to carry out effectively the intent and
purpose of this or any other by-law or any revision thereof;
c) governing the keeping of accounts and records;
d) governing the payment of accounts and the signing of cheques;
e) prescribing the forms for the use of the Corporation;
f) generally for the better administration of the Corporation
V.3.3 The Board, without restricting the generality of the foregoing, is authorized:
i) To decide on a budget for the operations of the Corporation;
ii) To make regulations governing the granting of recognition and/or financial assistance to
student clubs, organizations and societies within the University;
iii) To make by-laws and other such regulations for the conduct of its affairs subject only to
9

any terms and conditions contained herein relating to the amendment of such;
iv) To choose from among its members such officers, not provided for in this by-law, as it
deems necessary for the exercise of its powers; provided that the titles and duties of new
officers are authorized by the Board with a two-thirds (2/3) majority vote and provided
that said officers shall not vote unless authorized by the by-law hereof or any revision
thereof;
v) To appoint external delegations for inter-university meetings and conferences
emphasizing the diversity of the membership of the Corporation and recognizing the
subject matter of the event. Delegations of two (2) or three (3) individuals must consist of
a least one (1) self-identified marginalized delegate and delegations of more than three (3)
individuals must consist of at least fifty percent (50%) self-identified marginalized
members. Examples of marginalized people include queer students, students with
disabilities, women, aboriginal students, racialized students, and international students.
vi) By agreement with the Senate to appoint members of the Association to sit on
committees of the Senate or other University-wide student/faculty committees.
vii) To make regulations governing referenda among the members of the Association.
V.3.4 It shall be lawful for the Board to admit those associations or organizations representing students at
the University not otherwise members of the Corporation on such terms and conditions agreed
upon by the parties as long as their rights shall not exceed the rights granted to members of the
Corporation.
V.4
Remuneration and Expenses
V.4.1 Only the Board Representatives of the Executive Committee shall receive any honouraria for their
services as directors. This honouraria will be determined by operating policy.
V.4.3 Any director may, with the prior approval of the Board, be reimbursed for travelling and other
expenses properly incurred by them in connection with their duties as directors.
V.4.4 No director shall be employed by the Corporation during their term in office.
V.5
Conflict of Interest
V.5.1 A conflict of interest occurs when a director or someone with whom a director has a close personal
relationship, or another organization to which the director belongs, could, possibly or could be
perceived to possibly benefit, materially or otherwise, from the outcome of the decision on the
item under discussion. The size or significance of such a conflict is irrelevant. The director may or
may not receive benefit (financial or otherwise) for a state of a conflict of interest to exist.
V.5.2 Should even the potential of a state of conflict of interest occur, as defined in the by-law hereof, the
director is required to rise on a point of order and declare such before voting occurs at a meeting of
the Board or the Corporation.
V.5.3 A director who finds that a state of conflict of interest exists shall refrain from voting on any matter
that creates such a conflict of interest.
V.5.4 Any director who feels another director is in conflict of interest can disclose this at the meeting of
the Board to the meeting after being appropriately recognized by the Chairperson. If the director
cited as having a conflict of interest disputes the claim, a two-thirds majority vote of those directors
present will decide whether or not a conflict does exist.
V.5.5 A state of a conflict of interest shall not exist for a director should the matter under consideration
directly involve the constituency which they have specifically been elected to represent.
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V.6
Speaker
V.6.1 It shall be the duty of the Executive to appoint, subject to Board ratification, a Speaker. The Speaker
shall act as Chairperson of the meetings of the Board, or other such meetings provided by the bylaw herein, or other such meetings as determined by the Board.
V.6.2 The person appointed as Speaker need not be a member of the Corporation at the time of
appointment but by the act of appointment becomes a member of the Corporation for the duration
of his or her time as speaker, pursuant to the by-laws hereof.
V.6.3 The Speaker is required to provide no public comment of personal belief on matters before the Board
while serving as speaker. He or she must remain impartial at all times on matters before the Board
and its committees while acting as Speaker of the Board.
V.7

Length of Term and Date of Transition
The official date of transition to the newly elected Board shall be the first (1st) Saturday after the
final day of classes in April. No director shall serve beyond this point, with exception of those reelected to an additional term by the membership and those reappointed from residential colleges.

V.8
Miscellaneous
V.8.1 Each voting director’s right to vote is granted on the condition that he/she has been duly elected to
the office that he or she holds. In the case of College Commissioners and College Senators,
confirmation of election and the appointment to the Board by their college must be received in
writing by the Corporation from the College Cabinet President prior to being acknowledged as a
director.
V.8.2 Directors shall perform their duties prescribed by the by-law hereof and by the parliamentary
authority designated in by-law IX.4 hereof, by any policy or operating resolution, or by any other
such lawful resolution or any revision thereof that is adopted by the Board.
V.9
Vacant Positions
V.9.1 Should the position of President become vacant at anytime, it shall fall to another member of the
Executive to act in the capacity of President. The Acting-President shall be remunerated
accordingly until such time as a new President can be elected.
V.9.2 Should any of the positions of Vice President become vacant at anytime, it shall be at the discretion
of the Board to appoint a current director to act in that capacity with appropriate remuneration
until such time as a new Vice President can be elected.
V.9.3 Should any other at large position of the Board become vacant at anytime, it shall be at the discretion
of the Board to call a by-election to be concluded no later than the first (1st) day of December or the
end of classes in the fall term or whichever comes first. After this date the said position shall
remain vacant for the duration of the Board’s term in office unless a non-voting member is
appointed to this portfolio.
V.9.4 Should any position filled by a College Cabinet or Council become vacant it shall fall to that Cabinet
or Council to fill that vacancy and to provide written notice of such to the President on letterhead
of the College Cabinet or Council.
By-Law 6: Executive Transition
VI.1 Shadow Executive
VI.1.1 Upon ratification of the Spring General Elections results, the Shadow Executive shall begin transition
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with the current Executive.
VI.1.2 The Shadow Executive shall work with the current Executive member holding the
same portfolio to acquire the knowledge needed for said position at half (1/2) the hours as
determined in the appropriate operating resolution for a period of two (2) weeks.
VI.1.3.Until the date of turnover no member of the Shadow Executive shall have a vote at meetings of the
Board unless he or she is currently a voting director.
VI.1.4. Members of the Shadow Executive will receive half the honoraria of the current Executive members
as outlined in the appropriate operating resolutions of the Board except where the Executive
member is returning to the same position in which case they will receive no additional honoraria.
By-Law 7: Termination From Office
VII.1 Resignation of Office
Directors resign their office by the submission of a signed letter to the Association Resource
Manager written under their hand and addressing same to the Speaker. The resignation shall take
effect at such time as the Board of Directors has received the letter from the Association Resource
Manager at a duly constituted meeting of the Board of Directors, whereupon the office shall
become vacant. Until such time, the director remains responsible for all duties, obligations and
tasks resulting therefrom.
VII.2 Termination of Office
VII.2.1 Any director, either elected or appointed, may be removed from office for due cause provided that
a fair hearing is conducted by the Board pursuant to the terms and conditions outlined in the bylaws hereof.
VII.2.2 Due cause for termination may include, but is not limited to:
i) Dereliction of duty where the director is found to have abandoned his or her duties as
outlined in the by-laws hereof or any policy or lawful resolution of the Board, or any
revision thereof;
ii) Lack of attendance without due cause for more than two (2) meetings of the Board
pursuant to the terms and conditions of the by-laws hereof;
iii) Any other serious act or actions injurious to the Corporation or its Mission and
Principles.
VII.2.3 Full termination of office shall be restricted to those officers and directors of the Corporation who
hold said office by virtue of being elected by or for the Board including but not limited to all
Commissioners, Senators, the President and the Vice Presidents.
VII.2.4 College Cabinet or Council Presidents and Senators, Commissioners, and the President of the
Graduate Students Association may only have the office they hold terminated by the terms and
provisions of the by-law of the College Cabinet or Council or Association which they represent
but the office of Director of the Corporation which is held by them ex officio may be removed.
VII.2.5 Pursuant to the by-laws hereof, termination of office shall be defined to mean the removal of the
office of director of the Corporation which includes, but is not limited, to the removal of all
rights, obligations and privileges for College Cabinet or Council Presidents and Senators and the
President of the Graduate Students Association.
VII.2.6 Procedures relating to termination are initiated according to the terms outlined in the bylaws hereof
or by a petition from the general membership.
VII.2.7 Petitions requesting the initiation of termination procedures against a director from the general
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membership are subject to the rules, terms and conditions for petitions initiating referenda
outlined in the by-laws hereof.
VII.2.8 Any director who has been removed from office under the terms and conditions herein will be
eligible to serve again as a director of the Corporation in the next duly called election
provided herein.
VII.3 Process for Termination of Office
VII.3.1 Any director, at a meeting of the Board, may request that an item of impeachment be included on
the agenda of the subsequent meeting of the Board. The request to have the Board consider the
removal of a director may be approved by a simple majority vote.
VII.3.2 Once a request to have the Board consider the removal of a director from office has been received
and adopted, it shall be the responsibility of the Association Resource Manager to take all
reasonable and necessary actions to contact the director in question, in writing, to inform him or
her of the request, the time and place at which the Board will consider the question, and that he
or she may be present to argue the question in their own defense.
VII.3.3 At the time of the meeting the following process will be followed:
i) A resolution shall be tabled to remove the director. This resolution shall be duly moved
and seconded. In the event that the resolution fails to achieve a seconder, the item of
impeachment will be considered resolved, the director shall remain in office, and no
further discussion will be required.
ii) The director moving the resolution for removal from office shall have the opportunity to
state his or her arguments in support of the removal of the director.
iii) The director in question shall have the opportunity to speak against the question of
removal from office and defend his or her case.
iv) The floor shall be opened up to other directors to debate the resolution, subject to the
parliamentary authority designated herein.
v) The question of removal from office must obtain a two-thirds (2/3) majority vote in
favor in order for the director to be considered impeached and removed from office.
By-Law 8: The Protection of Directors and Others
VIII.1 Indemnity of Directors, Officers and Employees
Every director, officer, and employee of the Corporation and his or her heirs, executors,
administrators and other legal personal representatives shall from time to time be indemnified and
saved harmless by the Corporation from and against:
i) Any liability and all costs, charges and expenses that he or she sustains or incurs in
respect of any action, suit or proceeding that is proposed or commenced against her or him
for or in respect of anything done or permitted by her or him in respect of the execution of
her or his duties.
ii) All other costs, charges or expenses that he or she sustains or incurs in respect of the
affairs of the Corporation; provided that no director or officer of the Corporation shall be
indemnified by the Corporation respect of any liability, costs, charges or expenses that she
or he sustains or incurs in or about any action, suit or other proceeding as a result of which
he or she is adjudged to be in breach of any duty or responsibility imposed upon him or her
under the Act unless, in an action brought against her or him in her or his capacity as
director or officer, either she or he has achieved complete or substantial success as a
defendant or the Board is satisfied upon a two-thirds (2/3) majority vote at a meeting that
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she or he acted in good faith according to the policies of the Board.
VIII.2 Insurance
Subject to the provisions of the Act, the Corporation will purchase and maintain such insurance for
the benefit of its directors, officers or employees.
By-Law 9: Meetings
IX.1 Meetings of the Board of Directors
IX.1.1 Speaking
Members of the Corporation may attend all meetings of the Board and have the right to speak to
any issue on the agenda of any such meeting except when the Board moves into closed session, as
defined by the Corporation’s parliamentary authority designated in the by-laws hereof.
IX.1.2 Voting
All directors of the Board shall have the right to vote except where removed in the by-law hereof.
IX.1.3 Meetings
There shall be no less than four (4) meetings of the Board in each of the Fall and Spring terms of the
academic year. There shall be at least one meeting of the Board per month. The Association
Resource Manager shall set these meetings no later than August 30th of each year.
IX.1.4 Special Meetings
IX.1.4.1 The Speaker or the President may call special meetings of the Board of Directors, provided that
sixty (60) hours notice is given.
IX.1.4.2 It shall be unlawful for the President or the Speaker, either jointly or separately, to prevent the
calling of a Special Meeting of the Board.
IX.1.4.3 A special meeting can be called by a letter signed by 25% of directors.
IX.1.5 Emergency Meetings
IX.1.5.1 The Speaker or the President may call emergency meetings of the Board of Directors provided that
twenty-four (24) hours notice is given. No business shall be transacted except that which was
included in the Notice of Emergency Meeting provided to each director.
IX.1.5.2 It shall be unlawful for the President or Speaker, either jointly or separately, to prevent the calling
of an Emergency Meeting of the Board.
IX.1.5.3 An Emergency meeting can be called by a letter signed by 25% of directors.
IX.2 Attendance
IX.2.1 Directors will make every effort to attend all meetings of the Corporation or the Board. In the event
that a director is unable to attend, said director must submit written notice of such, no less than
twenty-four (24) hours prior to the meeting to the Association Resource Manager. Failure to
submit written notice will result in a notation of absence. Said notice is valid for only one (1)
meeting unless otherwise authorized by the Board.
IX.2.2 College Cabinets and Councils are authorized to send a replacement person to meetings of the Board
or the Corporation in the event that the College Cabinet/Council Senator or College
Commissioner is unable to attend provided that no less than twenty-four (24) hours written notice
is given to the Association Resource Manager on letterhead of the College Cabinet/Council and
signed by the person unable to attend and the College Cabinet/Council President. The replacement
person shall have the right to vote for the duration of the meeting. Said notice is valid for only one
(1) meeting unless otherwise authorized by the Board.
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IX.3 The Transaction of Business
IX.3.1 A majority [fifty percent (50%) plus one (1)] of the Directors, excluding non-voting directors, shall
constitute a quorum for the transaction of the business of the Board.
IX.3.2 Members of the Board of Directors shall be able to proxy their vote.
IX.3.3 Directors wishing to proxy their vote must notify the Association Resource Manager in writing no
less than twenty-four (24) hours in advance.
IX.3.4 Directors or their representatives may hold no more than one additional vote by proxy.
IX.4

Parliamentary Authority
In all matters of procedure not provided for in this or any other by-law or resolution, the Board and
all other meetings of the Corporation shall acknowledge and be governed by the rules and forms
contained in the most recent revision of Robert’s Rules of Order, Revised.

IX.5 Meetings of the Membership
IX.5.1 The Speaker or the President may call general meetings of the membership provided that there is
seventy-two (72) hours notice given.
IX.5.2 All members of the Association have the right to speak at a meeting of the membership.
IX.5.3 All members of the Association have the right to vote at a meeting of the membership.
IX.5.4 Decisions made at a meeting of the general membership are non-binding on the Board except for
policy resolutions which may be amended at a meeting of the membership.
IX.5.5 Quorum for a meeting of the membership shall be twenty (20) members of the Association.
IX.6 Semi-Annual General Meetings
IX.6.1 The Winter Semi-Annual General Meeting of the Corporation shall be held in the last week of
January or the first week in February of each academic year.
IX.6.2 The Fall Semi-Annual General Meeting of the Corporation shall be held no later than the week
proceeding the fall reading week in the fall term of each academic year.
IX.6.3 There shall be at least three (3) weeks notice of the Semi-Annual General Meetings. The President
shall ensure such notice is posted widely throughout the university community.
IX.6.4 The purpose of the Winter Semi-Annual General Meeting shall be to receive financial statements and
the accountants report thereof, consider any by-law amendments and Policy Resolution
amendments proposed, and served with due notice, as per the by-laws herein. At the Winter SemiAnnual General Meeting each director shall be required to present a report on their activities
during their term in office. Copies of such reports or summaries thereof shall be made available in
the head office of the Association.
IX.6.5 The purpose of the Fall Semi-Annual General Meeting shall be to consider any by-law amendments
and Policy Resolution amendments proposed, and served with due notice, as per the by-laws
herein.
IX.6.6 All meeting documents will be made available seven (7) days prior to the Semi-Annual General
Meetings.
IX.6.7 Semi-Annual General Meetings are meeting of the membership, and as such attendance is open to all
members of the Association.
IX.6.8 The Speaker of the Board of Directors or any other such person as determined by the Board shall
chair the Semi-Annual General Meetings and shall be called the Chair.
IX.6.9 Quorum for the Semi-Annual General Meeting shall consist of twenty (20) members of the
Association.
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IX.7 Notice
IX.7.1 Unless otherwise defined in the by-law hereof or any lawful resolution adopted by the Board or any
revision thereof, formal notice for meetings of the Board shall be not less than five (5) days.
IX.8 Language
IX.8.1 The language of operation of the Corporation is English, however, the Corporation will provide
such services and materials in whatever language is necessary to meet the needs of a significant
number of its members, subject always to the financial implications being satisfactorily resolved as
determined by the Board.
By-Law 10: Committees
X.1
Standing Committees
X.1.1 There shall be five (5) Standing Committees of the Board of Directors.
i.
ii.
iii.
iv.
v.

Organizational Review and Development;
Finance And Operations
Campaigns and University Affairs
Executive
Transportation

The terms of reference for these committees shall be determined by operating policy.
X.1.2 Membership Appointments
Each voting member of the Board shall be a member of a Standing Committee. Committee
members shall serve until the end of their current term in office. Vacancies shall be filled by the
Executive Committee as soon as possible after the vacancies occur. The President and the Vice
Presidents shall serve as the Chair of the Standing Committees relevant to their portfolios in
accordance with the by-law herein.
X.1.3 Meetings
X.1.3.1 Meetings will normally be open to the membership, but may be closed by a resolution of the
Standing Committee.
X.1.3.2 Three (3) days notice of meetings, including a tentative agenda, will normally be given to Standing
Committee members. Only in an emergency situation will a formal meeting be held without due
notice. The Chair of the Standing Committee shall make a reasonable effort to contact all
members of a Standing Committee prior to the start of an emergency meeting. The agenda of an
emergency meeting should be limited to the emergency at hand.
X.1.3.3 Quorum for the conduct of business shall be fifty percent (50%), plus one (1), of the voting
members of the Standing Committee.
X.1.3.4 All Standing Committee decisions shall be made by a simple majority unless otherwise stipulated by
operating policy. The Chair of a Standing Committee shall vote only in the event of a tie, in which
case a deciding vote may be cast.
X.1.3.5 A Standing Committee member absent for three (3) duly called meetings without prior reasonable
excuse to the Chair of the Standing Committee shall have her or his position on the Board
reviewed in accordance with the by-laws herein.
X.1.4 Reporting
The chair of each Standing Committee shall report to the Board at each meeting of the Board, if the
Committee has met since the previous meeting of the Board. A written report, to be distributed to
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the Board, must be submitted six (6) weekdays before the meeting of the Board to the Association
Resource Manager. Minutes will be recorded by one (1) member of the committee and will be
available in the Association office. Any funds approved of greater than $500.00 by a standing
committee must be reported to the Board by the next scheduled board meeting.
X.1.5 Authority
X.1.5.1 Standing Committees can make recommendations for action to the Board. Recommendations of a
Standing Committee may be passed by a simple majority.
X.1.5.2 The Board may from time to time, delegate a share of its own authority, including, but not limited
to, the authority to approve expenditures within an approved budget allocation, to a Standing
Committee. A motion to delegate authority should specify the parameters within which the
Standing Committee must operate, and the length of time for which the delegation shall apply.
X.1.5.3 A decision made by a Standing Committee in accordance with the by-laws herein is subject to
reconsideration by the Board.
X.2

Special Committees
From time to time the Board or a member of the Corporation may choose to establish Special
Committees. These committees shall exist for a specific purpose and can be given a fixed time.
These committees may be termed “Task Forces” as determined by the Board.
X.2.1 Definition
Committees of the Board and of the Corporation may exist, and may be created by a simple
resolution of the Board.
X.2.2 Membership Appointments
Membership on a Special Committee of the Association shall be ratified by the Board. Membership
on a Special Committee of the Association is not limited to directors. Other members may be
appointed to a Special Committee by the Chairperson when authorized by the Board of Directors.
X.2.3 Meetings
Meeting procedure for Special Committees shall be determined in the first meeting of that
committee.
X.2.4 Reporting
The Chairperson of each Special Committee shall report to the Board when there is business of
interest to the Board. If a Special Committee has ended its operation period a final report to the
Board is required to be submitted to the Association Resource Manager six (6) weekdays before the
meeting of the Board.
X.2.5 Authority
X.2.5.1 Special Committees will make recommendations for action to the Board. Such recommendations
are normally contained within a written report of the Special Committee.
X.2.5.2 The Board may from time-to-time delegate a share of its own authority, including, but not limited
to, the authority to approve expenditures within an approved budget allocation, to a Special
Committee. A motion to delegate authority should specify the parameters within which the
committee must operate, and the length of time for which the delegation shall apply.
X.2.5.3 A decision made by a Special Committee in accordance with the by-laws herein is subject to
reconsideration by the Board by a two-thirds (2/3) majority vote.
X.2.5.4 Special Committees of the Corporation may only use the name of the Association with ratification
of the Board.
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By-Law 11: Policy
XI.1

Definition of Terms
There shall be three (3) classes of resolutions recognized by the Corporation.

XI.2 Operating Resolutions
XI.2.1 Operating Resolutions concern issues which the Board deems to be issues of administrative policy.
Operating Resolutions are intended primarily for reference by the, its committees, and the staff of
the Corporation. Operating Resolutions may have limited or unlimited temporal reference.
XI.2.2 Operating Resolutions require at least one (1) meeting's notice of motion. An Operating Resolution
passed by a two-thirds (2/3) majority after proper notice shall be considered Operating Policy of
the Corporation.
XI.2.3 A resolution meant to establish Operating Policy must state explicitly that the resolution is
Operating Policy of the Corporation.
XI.2.4 Operating Resolutions may not contravene the by-laws of the Corporation.
XI.2.5 Operating Resolutions shall be collected in a booklet which will be updated as necessary. The
booklet shall be available for reference in the Association office and a copy shall be distributed to
each member of the Board.
XI.3 Policy Resolutions
XI.3.1 Policy Resolutions shall present the considered or general view of the Corporation with respect to
any issue not covered by the by-laws herein and may have limited or unlimited temporal reference.
XI.3.2 Policy Resolutions may be passed either through a simple majority at an Annual General meeting,
Meeting of the membership or through referendum pursuant to the by-laws herein.
XI.3.3 A resolution meant to establish Issues Policy must state explicitly that it is a Policy Resolution.
XI.3.4 Policy Resolutions may not contravene the by-laws of the Corporation.
XI.3.5 Policy Resolutions shall be collected in a booklet which is updated as necessary. The booklet shall be
available for reference in the Association office and a copy shall be distributed to each member of
the Board.
XI.4 Simple Resolutions
XI.4.1 A simple resolution shall be a resolution which is not defined by the by-laws herein.
XI.4.2 A simple resolution of the Corporation shall expire upon the end of the term of the Board which
passed said resolution.
XI.5 Policy Review
XI.5.1 Any Operating Resolution of the Corporation may be reviewed at the request of a member of the
Board. The request for review must pass by a simple majority vote. Procedures for the policy
review will be established by the Board. One (1) Board Meeting's notice of motion is required to
commence a policy review.
XI.5.2 Any Policy Resolution may be reviewed or amended at the request of 20 members of the
corporation or through a motion of the board of directors. If a policy resolution is required for
review it will then be presented to the standing Committee on Organizational Review and
Development for discussion with the membership. Two open forms will be held to discuss
amending policies resolutions. The committee will then present the recommendations at either an
Annual General meeting or a meeting of the membership. Alternatively a Policy Resolution may be
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amending through a Referendum pursuant of a petition requesting a referendum.
XI.5.3 The rescindment of an Operating Resolution of the Corporation shall require one (1) meeting notice
of motion and must be rescinded by a simple majority of the Board.
XI.5.4The rescindment of a Policy Resolution of the Corporation may only be done through an annual
general meeting or a meeting of the membership. The rescindment of all policy resolutions require
a simple majority to be rescinded.
XI.5.5 All Operating Resolutions shall be reviewed three (3) years after their last passage, and unless reratified by the Board, by a two-thirds (2/3) majority, will expire.
XI.5.6 All Policy Resolutions shall be reviewed five (5) years after their last passage, and unless re-ratified
by an annual general meeting, a meeting of the membership or by referendum, will expire.
XI.5.7 All operating resolutions may be amended by a 2/3 majority by the Board between the months of
September to April in accordance to the by-laws herein.
XI.5.8 All motions for amendments of operating resolutions must be served with one (1) meeting notice.
XI.5.9 All Policy resolution amendments must be submitted to the Standing Committee on Organizational
Review and development three weeks before the scheduled Annual General Meeting or meeting of
the membership.
By-Law 12: Financial Management
XII.1 Annual Operating Budget
XII.1.1 The President, in consultation with the Executive Committee, and where possible, other directors,
shall develop an annual operating budget for the Corporation.
XII.1.2 The President shall present a draft copy of the operating budget no later than reading week in the
fall semester for the approval of the Board of Directors.
XII.1.3 The President shall present a revised budget to the, in consultation with the appropriate Standing
Committee(s), no later than the first meeting of the Board of Directors in March and before the
1st of June for the remainder of the summer.
XII.2 Expenditure of Funds
XII.2.1 The funds of the Corporation to be administered by the Association Board shall be expended only
pursuant to a budget approved by the Directors and in accordance with the by-laws and policies of
the Association.
XII.2.2 No organization funded by the Board shall use their monies for any purposes other than those for
which the monies were allocated, without the prior approval of the Board.
XII.2.3 No person shall, in the name of or on behalf of the Board, make any purchase or incur any debt or
liability whatsoever, without the prior approval of the Board of Directors or the Standing
Committees
XII.2.4 The President, in consultation with the Executive Committee, and where possible other
directors, shall develop an annual student services budget for the Corporation.
XII.3 Borrowing
XII.3.1 The Board may from time to time:
i) Borrow money on the credit of the Corporation, or
ii) Charge, mortgage, hypothecate or pledge all or any of the real or personal property of
the Corporation including book debts, rights, powers, franchises and undertakings to
secure any securities or any money borrowed, or other debt, or any other obligation or
liability of the Corporation.
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XII.3.2 Notwithstanding the foregoing, the Corporation shall not:
i) Borrow money other than from chartered banks, trust companies, credit unions or the
University, provided that such restrictions shall not apply to purchase-money obligations;
or
ii) Borrow money that is not fully repayable during a term of one (1) year or less, unless
approved by a resolution passed by a two-thirds (2/3) majority vote of the Directors
present.
XII.4 Lending
XII.4.1 The Board may, from time to time, lend monies to other organizations, upon request.
XII.4.2 The conditions of loans made, including length of term and interest rate, shall be at the discretion
of the Board.
XII.4.3 Notwithstanding the foregoing, the Corporation shall not lend monies to individuals for any
reason or purpose.
XII.4.4 Upon approval by the Board for the lending of monies, the President shall prepare a written
contract outlining the terms and conditions of the loan as approved, to be signed by officers of
both parties.
XII.5 Banking Arrangements
XII.5.1 The banking business of the Board, or any part thereof, shall be transacted with such chartered
financial institutions or credit unions as the Board may designate from time to time.
XII.5.2 The Operations Manager and the President shall be the joint signing officers for all the banking
business of the Board of Directors, or any part thereof.
XII.5.3 Another executive member shall hold signing authority to be used only as a back-up in the absence
of either of those officers outlined in Section XII.5.2 hereof.
XII.5.4 The Operations budget, the Student Services Budget, Clubs and Groups Funding Budget, and
Insurance Benefits Budget shall be in separate accounts in accordance with the By-Laws herein.
XII.6 Fiscal Year
The fiscal year of the Corporation shall end on the 31st day of August each year.
XII.7 Financial Statements
XII.7.1 Each fiscal year, the Corporation shall require the Operations Manager to prepare or supervise the
preparation of the following financial statements:
i) Balance Sheet;
ii) Statement of income and expenses;
iii) Statement of Change in Financial Position.
XII.7.2 The financial statements of the Corporation shall be prepared in draft format for presentation in
accordance with the by-laws herein. The final document and the review engagement report shall
be presented to the Board of Directors at a duly constituted meeting no later than six (6) months
following the end of the Corporation’s fiscal year.
XII.8 Accountant
XII.8.1 The President and Operations Manager shall appoint a certified accountant for the ensuing year.
XII.8.2 The accountant during her or his term of tenure shall be entitled to attend and be heard at meetings
of the Board on matters relating to his or her duties as accountant.
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By-Law 13: Elections
XIII.1 Elections Committee
XIII.1.1 Membership
An Elections Committee shall be comprised of three (3) directors in accordance with operating
policy. In addition there shall be a Chief Electoral Officer who shall act as Chair of the Committee,
and a Deputy Chief Electoral Officer, both appointed for a term coinciding with that of the Board
in accordance with operating policy, subject to revision as required.
XIII.1.2 Powers of the Elections Committee
The Elections Committee is authorized to:
i) Set guidelines and approve campaign materials;
ii) Select elections staff;
iii) Impose disciplinary actions to be taken against candidates, in the event of election
infractions;
iv) Determine polling procedures.
XIII.1.3 Responsibilities of the Elections Committee
i) Ensure that elections are conducted in accordance with the by-laws and any resolutions;
ii) Recommend an elections schedule to the Board;
iii) Consider complaints from and against candidates;
iv) Produce a report on each set of elections.
XIII.1.4 Misconduct by the Committee or a committee member therein shall be investigated by a Special
Committee called for that purpose by the Board.
XIII.1.5 The Board reserves the right to review all operations of the Elections Committee or the Chief
Electoral Officer at its discretion.
XIII.2 Timing of Elections
XIII.2.1 Spring General Elections
The voting period for the spring general election shall be held during the month of March for the
purpose of electing all at-large positions
XIII.2.2 College Elections
Election of all College Commissioners and Senators shall be conducted by College Cabinets,
Councils or Executive in accordance with their own electoral procedures, where possible.
XIII.2.3 Fall Elections
The voting period for the fall election and by-election shall be held in the first week of October
for any vacant positions created by resignation, or removal or not otherwise provided for in the
Spring General Election.
XIII.2.4 By-Elections
XIII.2.4.1 The office of any director, where said office is held by and for the Corporation and not ex officio,
that becomes vacant pursuant to the terms of the by-laws hereof shall be filled by the call of a
by-election to be held at a time and place as determined by the Board.
XIII.2.4.2 If a director currently holding a seat on the Board wishes to declare his/her candidacy in the byelection it shall be mandatory for the director to take a leave of absence from the Board before
the end of the nomination period.
XIII.3 Nomination Period
Notice of elections and the nomination period shall be for a period of no less than two (2) teaching
weeks for the Spring General Elections and no less than one (1) teaching week for special and by21

elections. Nominations received after the nomination period has ended will not be accepted.
XIII.4 Campaigning
XIII.4.1 The campaign period shall be from the point at which the nomination period closes until the close
of the voting period.
XIII.4.2 Candidates shall not begin actively campaigning until they have signed a Code of Conduct as
provided by the Chief Electoral Officer and the Board, and shall only campaign during the official
campaign period pursuant to the by-laws hereof.
XIII.4.3 All campaign materials shall be approved by a member of the Elections Committee prior to use and
candidates shall adhere to a campaign spending limit as set by the Elections Committee.
XIII.5 Voting
XIII.5.1 Voting will be conducted as determined by the Elections Committee for a period of not less than
three (3) days and for a period not exceeding five (5) days.
XIII.5.2 A student on exchange may e-mail the electoral officer through their Trent e-email account
requesting to vote via e-mail. Upon the request being granted, the student may e-mail their vote
through their Trent e-mail account.
XIII.6 Interpretation of Results
A candidate achieving a majority of votes cast will be determined to be the winner of that election.
In the event of a sole candidate, the candidate must receive a majority of affirmative votes in a
ratification election to be deemed the winner.
XIII.7 Ratification of Results
Results of all elections remain unofficial until such time that the Board has, upon reviewing the
report of the Elections Committee and finding acceptable adherence to the by-laws and policy,
ratified the results. Ratification shall occur at the next meeting of the Board following the close of
the voting period as defined in the by-laws hereof pending successful completion of any recounts,
investigations, etc.
XIII.8 Electoral Disputes
Any member who believes there may have been an infraction of voting rules may inform the
Elections Committee of this alleged infraction. The Committee shall investigate the charge and take
such action deemed appropriate. In the event of a complaint against the Committee or any member
thereof, the infraction shall be referred to the Board. It is the right of any candidate determined to
have lost by less than five percent (5%), and without specific charge, to request an official recount
within two (2) weekdays of the notification of results.
By-Law 14: Referenda and Petitions
XIV.1 Purposes of Referenda
A referendum of the members may be called for the following purposes:
i) determine the stance of the membership on issues of major importance;
ii) determine membership in, or commitment to pay any corollary fees, of other
organizations;
iii) overturn decisions of the Board; and
iv) enact or amend the by-laws of the corporation.
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XIV.2 Initiation of Referenda
XIV.2.1 The membership may initiate a referendum through the presentation of a completed petition to the
Board. Such a petition must be signed by not less than ten percent (10%) of the membership to
be deemed valid. A petition may state the reason and suggest wording of the question.
XIV.2.2 The Board may, at any time, initiate a referendum by a two-thirds (2/3) majority vote.
XIV.3 Supervision of Referenda
XIV.3.1 It shall be the duty of the Elections Committee to supervise referenda subject to the general rights,
terms and conditions of the by-laws hereof.
XIV.4 Notice of Referenda
Public notice must be issued not less than one (1) teaching week prior to the registration of
referendum committees.
XIV.5 Debate of the Question
If a referendum is called pursuant to the by-laws hereof, whether initiated by the Board or by
membership petition, the Board shall hold at least two (2) meetings, one (1) on the Symons
Campus of the University and one (1) off of the Symon's Campus in the City of Peterborough, for
the purpose of debate and discussion of the opposing sides of the issue to be decided by
referendum.
XIV.6 Interpretation of Results
A majority decision of those votes cast in the referendum shall be binding upon the Board, provided
that the total number of votes cast represents more than fifteen percent (15%) of the total
membership of the corporation.
XIV.7 Ratification of Results
Results of all referenda remain unofficial until such at time that the Board has, upon reviewing the
report of the Elections Committee and finding acceptable adherence to the by-laws and policy,
ratified the results. Such consideration should occur at the next meeting of the Board.
XIV.8 Referenda Disputes
Any member who believes there may have been an infraction of voting rules may inform the
Elections Committee of this alleged infraction. The Elections Committee shall investigate the
charge and take such action deemed appropriate. In the event a complaint against the Elections
Committee or any member thereof, the infraction shall be referred to the Board. It is the right of
any referendum committee whose position has been determined to have lost by less than five
percent (5%), and without specific charge, to request an official recount within two (2) weekdays
of the notification of results.
XIV.9 Petitions
XIV.9.1 Petitions are written requests by the membership for the Board to take action on a particular
problem. They may be binding or non-binding on the Board according to the terms and
conditions of the by-laws.
XIV.9.2 It is the responsibility of the instigator(s) of the petition to insure the following:
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i) That the petition is undertaken in good faith for a legitimate reason;
ii) That each person filling out the petition is clearly informed of what he or she is signing,
individually, by the instigator(s) of the petition;
iii) That, to the best of the knowledge of the instigator(s) of the petition, each signatory
appears to be of sound mind and that said signatory appears capable of understanding that
which they are signing;
iv) That, when gathering signatures, the instigator(s) avoid such places or establishments
where it is reasonable to assume that individuals who may chose to sign the petition are
intoxicated or have consumed other forms of mind-altering substances, including, but not
limited to alcohol, or where it is reasonable to assume that such persons have been in the
presence of such substances;
v) That the instigator(s) ensure that each signatory is a full-time student of the University
and therefore a member of the Corporation as verified by a valid student photo card issued
by the University, or other such proof of membership issued by the University or by lists of
names and student numbers generated by the Registrar’s Office of the University and that
the student number on said card or other such identification of membership matches the
number which the student has written on the petition;
vi) That each signatory has written clearly and legibly under all required headings, with the
exception of those entries under the signature heading as outlined in the by-laws hereof;
vii) That no false, incomplete, or duplicate entries are made on the petition
XIV.9.3 Instigator(s) of the petition are responsible for the conditions as detailed in the by-laws hereof.
Failure to comply with any of these conditions shall invalidate the entire petition.
XIV.9.4 The format of the petition must comply with the following format:
i) All petitions must be addressed to the Board;
ii) Petitions must be written in clear language, have the subject matter indicated on every
sheet and be either typewritten or printed;
iii) Petitions must contain original signatures and addresses.
XIV.9.5 Action called for within petitions must be within the jurisdiction of the Board.
XIV.9.6 Petitions must contain the following headings:
i) “NAME (printed)”;
ii) “SIGNATURE”;
iii) “STUDENT NUMBER”;
iv) “ADDRESS (POSTAL OR EMAIL) OR PHONE NUMBER”.
XIV.9.7 Petitions must be sent to the Speaker who will certify that the conditions required herein are met
and will present the petition to the Board for its consideration or action.
XIV.9.8 The Speaker will direct the petition to the appropriate director for action.
XIV.9.9 Unless otherwise defined in the by-law hereof, a binding petition must contain the valid signatures
of no less than ten percent (10%) of the members of the Corporation as of the date of submission.
By-Law 15: External Organizations
XV.1

Membership in External Organizations
The Board may seek, maintain or withdraw from membership in external organizations on behalf of
the Corporation subject to this by-law and the by-laws of the external organizations of which the
Corporation is a member.

XV.2

Unified Student Movement
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The Corporation shall be a member of such provincial and federal student organizations as
determined by the membership through referenda, or as the by-laws of the organization determine.
By-Law 16: Amendment and Enactment of By-Laws
XVI.1 Management of Process
The management of amendments of the Corporation’s by-law is the responsibility of the Standing
Committee on Organizational Review and Development.
XVI.2 Amendment Proposals
The Standing Committee on Organizational Review and Development will develop its own by-law
amendments for the consideration of the Corporation. It will also accept by-law amendment
proposals from the following sources:
i) The membership may initiate an amendment through the presentation of a completed
petition according to the terms of the by-laws hereof. Said petition must be signed by not
less than five percent (5%) of the membership. Said petition may state the reason and
suggest wording for the amendment.
ii) The directors may initiate an amendment through the presentation of a completed
amendment request signed by not less than five (5) directors. Said request may state the
reason and suggest wording for the amendment.
iii) The Association shall consider all amendments proposed as per XVI.2 at the following
Annual General Meeting. The Standing Committee on Organizational Review and
Development may make minor changes to ensure the amendments are lawful, consistent,
and grammatically correct as part of the process outlined in XVI.3.
XVI.3 Presentation of Amendment Proposals
The Standing Committee on Organizational Review and Development shall gather these
amendments into a package for the information of the Board and the general membership. This
package must be available not less than three (3) weeks prior to any meeting where by-law
amendments may be properly considered. The delivery of this package to the Corporation shall
serve as due notice of amendment. For the purposes of debate, the presentation of this package will
be considered, by the Speaker, to have been duly moved and seconded by the Standing Committee
on Organizational Review and Development.
XVI.4 Amendments to the by-laws of the Corporation will be adopted at the Annual Meeting or at a
Special Meeting called for that purpose by a two-thirds (2/3) majority vote by the voting delegates.
XVI.5 A Special Meeting called for the purpose of amending the by-law of the Corporation shall conform
to the general provisions of the Annual Meeting under the by-laws hereof with the exception of ByLaw IX.6.1.
XVI.6 A Special Meeting for the purpose of amending the by-law of the Corporation may be called
according to the provisions of the by-laws hereof with the exception that notice shall be not less
than three (3) weeks.
XVI.7 The Board may chose to endorse any or all proposed amendments at the last regularly scheduled
meeting of the Board before the Annual Meeting. Said endorsement shall not be binding on the
Annual Meeting but shall act as an indicator of the will of the Board.
XVI.8 The amendment package, or each amendment proposal, as the case may be, shall be considered
adopted by the Corporation at such time as a two-thirds (2/3) majority vote is cast in favor of the
amendment(s) by the voting Members in attendance.
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XVI.9 Unless otherwise provided for in the by-law hereof, or any resolution of the Board or any revision
thereof, any amendment proposal approved pursuant to the by-law hereof, shall come into force at
the beginning of the term of the next Board.
XVI.10 It shall be lawful for the Standing Committee on Organizational Review and Development to make
grammatical and other such minor technical changes to the by-laws hereof at such times as may be
deemed necessary by the committee provided that such alterations do not change the intent,
explicit or implicit, of any passage herein. Such changes shall be subject to the confirmation of the
Board and shall not come into effect until such confirmation is acquired.
By-Law 17: Extraordinary Measures
XVII.1 On a matter of extreme importance to the membership of the Corporation and where immediate
action is required, and where delay may be injurious to the Board, the Corporation, or any part
thereof, a declaration of a state of emergency may be enacted to enable the Executive Committee
to act in the best interest of the Corporation without the direction of the Corporation or the Board.
XVII.2 A state of emergency may only be declared by unanimous resolution of the Executive Committee
accompanied by the written support of three other directors.
XVII.3 The President shall prepare or order the preparation of a written declaration of the state of
emergency on the letterhead of the Corporation to which will be added the seal of the Corporation
and the signature of the President. The declaration shall include the reason for the action, that the
action conforms to the by-laws of the Corporation, and that the declaration achieved the unanimity
of the Executive Committee and the support of three other directors, as outlined in the by-laws
herein. The said declaration shall be posted conspicuously throughout the University and
communicated directly to all directors immediately upon declaration.
XVII.4 Any decision made by the Executive Committee whilst acting under a declaration of a State of
Emergency is subject to the review of the Board and may be overturned by a majority vote of the
voting Directors of the Board at its next regularly scheduled meeting or a Special Meeting called for
that purpose.
XVII.5 A state of emergency shall exist for no more than thirteen (13) calendar days unless the Board grants
an extension on a two-thirds (2/3) majority vote at either a regularly scheduled meeting of the
Board, or a Special Meeting called for said purpose.
XVII.6 A declaration of a State of Emergency cannot be used to deprive any member of the Board or the
Corporation of any rights or privileges granted in the Letters Patent or the by-laws hereof.
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Section II
Operating Resolutions
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Appointments to University Committees
There are a number of University Committees which have seats allocated for Association members,
appointed by the Association. This resolution governs the appointments to those seats.
1) Appointments to University Committees shall be ratified by the Board of Directors no later than
the second meeting of the board in October, subject to the following:
i) Appointments to any and all committees which report regularly to the Senate and Senate
Executive Committee shall be made by the Association Resource Manager in consultation
with the chair of Student Senate Caucus;
ii) Appointments to the Colleges and Student Services Committee and its subcommittees
and task committees shall be made by the Association Resource Manager in consultation
with the Executive Committee;
iii) Appointments to all other university advisory committees shall be made by the
Association Resource Manager in consultation with the Executive Committee;
iv) The Association Resource Manager will distribute a master list of committee
representatives to the Board of Directors following the Fall By-Elections.

ADOPTED
04/2001
AMENDED
03/2004
AMENDED
02/2007
AMENDED
03/2010

2) In the event of the vacancy of a student seat on a University Committee, the Association
Resource Manager shall have the authority to appoint a student as an interim replacement to fill the
vacancy, pending ratification by the Board of Directors at its next meeting.
3) The Association Resource Manager will inform student representatives upon their appointment
to committees that they shall be required to submit one brief written report to the Board of
Directors in each term, and shall be available to report to the Board of Directors in each term, given
reasonable notice.
4) The Association Resource Manager is responsible for the circulation of the committee list to the
Board of Directors no later than the first week in September.

Board of Directors Orientation Retreat
To ensure that the Association Board of Directors has an opportunity to learn about the Association
and the Association’s roles and responsibilities, meet the staff of the Association, and plan for the
upcoming year, each year there shall be a Board Orientation retreat for the newly elected Board of
Directors following the Spring Elections.
It shall be the responsibility of the Association Resource Manager to plan and arrange the Spring
Orientation Retreat in consultation with Executive and Executive Elect members.

ADOPTED
01/2006
AMENDED
02/2008
AMENDED
04/2009
AMENDED
09/2014

Topics to be covered at the Board Orientation shall include, but are not limited to, the following:
i) Robert’s Rules of Order;
ii) The Trent Central Student Association By-Laws, Operating Resolutions and Policy
Resolutions;
iii) Responsibilities of the Trent Central Student Association Board of Directors;
iv) Trent Central Student Association Finances and budget processes;
v) Introduction of Association Staff and of the Trent University Administration (where
possible);
vi) A strategic planning session.
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The Association Resource Manager shall plan a similar orientation session, to take place in October,
for any Directors elected in the Fall By-Elections. The date(s) for this orientation session shall
appear on the nomination forms for the Fall By-Elections.
All newly elected Directors of the Association Board of Directors shall attend the Board Orientation
Retreat. Directors who are unable to attend the Board Orientation Retreat shall be required to
make other arrangements with the Association Resource Manager prior to the Board Orientation
Retreat, otherwise they may be charged with dereliction of duty pursuant to the By-Laws of the
Association.

Clubs

ADOPTED
04/2013

As laid out in the Association’s by-laws, the Association shall strive to increase the vitality of Trent’s
campus by supporting clubs. A student levy paid to the Association shall be exclusively directed to
recognize clubs and associated costs incurred to support their work. In order to fully support clubs
at Trent, the Association’s clubs shall be governed by this operating resolution.
This Operating Resolution only pertains to the recognition of clubs. The operating resolution does
not govern who can, or cannot, organize on campus.
The Association shall ensure one of the Vice-Presidents of the Association be responsible for
oversight and function of the club service.
Application
To apply to form a club at Trent University, a proposed club must complete a registration package,
be signed by at least fifteen (15) members of the Association and submitted to the Association’s
office.
The club application form will require prospective clubs to outline, but is not limited to, the
following information:
• Purpose of the club,
• Proposed budget for the upcoming year,
• How the club shall be governed, and
• Any membership fees
Clubs shall require approval by both the Association and the university. Each of the following is
required to approve a club application:
• The Vice President from the Association responsible for the club service
• A representative from the Office of Student Affairs
• A representative from the Athletics Centre, when deemed appropriate, and
• The Clubs Coordinator of the Association A club must be inclusive and nondiscriminatory, in accordance with the Trent University policy on discrimination and
harassment (found at http://goo.gl/DPFyjX)
•
Upon approval or denial of a club application a written notice will be sent to club within 48 hours.
If an application is denied, the Association’s vice-president responsible for the club service shall
provide an explanation to the applicant.
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Denial of Club Status
Prior to denying a club recognition status, the TCSA representative shall report back to the
Executive Committee where the denial of status will be considered. Reasons for denial of club
status may vary. If there are concerns about a club's registration, the TCSA will contact the group to
clarify and questions or concerns. If needed, a meeting with a club representative will be requested.
Privileges and Responsibilities of Clubs
The Association shall support clubs by providing, but not limited to the following:
• Ability to apply the Association’s annual club funding,
• Free printing for up to 100 black and white copies, additional at $0.05,
• Use of the Association’s button maker at $0.10 a button,
• Use of Association’s mailboxes,
• Ability to book space on campus,
• Ability to utilize Co-Curricular Record,
• Use of the Association’s tents,
• Use of the Association’s film license, and
• Training and support regarding budgeting, advocacy, bank accounts, and event planning.
Clubs that support, or denounce, any political party shall be denied access to club funding, printing
privileges, access to the button maker and the Association’s tents.
Clubs shall be expected to follow the recommendations of the Clubs Handbook at all times and shall
be expected to uphold the Association’s Policy Resolution on Accessibility, and uphold the
Canadian Charter of Rights and Freedoms. Clear and repeated violations of such documents could
result in a loss of eligibility for club funding as well as club status.
Club Funding
Funding for clubs shall be determined by the Clubs Sub-Committee of the Standing Committee of
Campaigns and University Affairs, the committee membership will include:
• The Vice President responsible for the club service, who shall chair the committee,
• Two representatives from the Board of Directors, and
• The Clubs Coordinator (non-voting)
As per the Association’s operating resolutions all expenditures by the Clubs Sub-Committee over
$500 must be reported to the Board of Directors, Expenditures over $2000 should be considered
by the Committee, and the Committee shall make a recommendation to the Board of Directors.
Every semester, a club has the opportunity to apply for funding. The requirements to be considered
for funding are:
• Be a recognized club
• Complete a financial acquisition form, completed with all account statements, as well as a
budget for the year with all expenditures, and incomes reported
• In order to receive funding for the second time in the year, financial statements from the
first funding period must be provided.
Sports Clubs
The Association shall support pan-university sports teams that are not eligible for varsity support, or
funding through the university inter-mural program. Teams shall strive to ensure their membership
requirements do not act as a barrier for students to get involved.
Sports clubs shall not use the Trent University Varsity Sports logo.
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College Email Lists
Trent University’s Information Technology department maintains a set of restricted-access student
email lists for each college and has granted access to the Association for the purpose of
communicating with its members. This access will be limited to the President, Operations and
Services Manager, Association Resource Manager, and any person authorized by the President to
have access to this list.

ADOPTED
01/2006
AMENDED
02/2008
AMENDED
04/2009

In recognition of the resources required to utilize the email lists and the University’s responsibilities
in their administration, the Association understands that it must exercise responsibility and care in
the use of college email lists. The President may from time to time authorize additional emails to
communicate TCSA related information on behalf of the Association; not to be used for personal
use.

Contingency Fund
The Association shall at all times maintain a bank account autonomous from the Operating Account
under the name “Contingency Fund”.
Each year the Association’s Standing Committee on Finance and Operations shall budget for 5% of
the total year’s revenue to be allocated to the Contingency Fund. The Contingency Fund shall not
exceed 200% of the current year’s Operating Budget.
The President shall ensure that this allocation is transferred to the Contingency Fund Account each
year no later than January 30 or the second installment of the levy.

ADOPTED
03/2003
RATIFIED
10/2006
AMENDED
04/2009
AMENDED
04/2012

Withdrawal of funds from the Contingency Fund may only be approved by a two-thirds majority
vote of the Trent Central Student Association Board of Directors.

Contractual Agreements

ADOPTED
03/1998

The Association may from time to time enter into partnership or sponsorship agreements for
political, social, or financial reasons with businesses or non-profit organizations of a fixed or open
term or may retain the services of individuals or organizations. In all such cases, the agreements or
terms of service shall be stipulated in a written contract signed by representatives of all parties
involved.

AMENDED
01/2001

i) Under no circumstances shall the Association enter into an agreement which:

RATIFIED
03/2007

a) Contravenes any By-Laws or resolutions of the Association;

RATIFIED
03/2001

AMENDED
03/2010

b) Supports a federally or provincially registered political party.
ii) The President and one other member of the Executive Committee shall be the normal
signatories on behalf of the Board of Directors and with the approval of the Executive
Committee shall be authorized to enter into contracts on behalf of the Association.
Contracts involving expenses remain subject to the resolutions on expenditure approval.
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Any contracts involving partnerships of a duration longer than the remaining term of the
Executive Committee members must be presented to and approved by the Board of
Directors or the Summer Committee. If a contractual agreement is approved by the
Summer Committee, it shall require 48 hours notice to the board of Directors.
iii) All new contractual agreements binding the Association to a relationship that would
endure for longer than the term of the current Board shall be reviewed by legal advisors
retained by the Board of Directors. Annually recurring contracts need not be reviewed,
provided that no substantial changes are introduced to them.
iv) In the case of business organizations, criteria to be reviewed in advance of contractual
agreements shall include, but not be limited to:
a) Compliance with the non-discrimination terms of the Charter of Rights and
Freedoms;
b) History of staff treatment, as verified by the Labour Relation Board;
c) History of financial soundness as verified by the Better Business Bureau;
d) Ownership and/or controlling interest;
e) Environmental practices and record;
f) Use of suppliers that comply with the declarations and conventions of the
International Labour Organization.
v) In the case of non-profit organizations, criteria for consideration shall also include, but
not be limited to:
a) Political and social aims;
b) Fundraising policies;
c) History of staff and volunteer treatment.

Discrimination, Harassment, and Oppression
The Association shall require that its directors and staff receive training on issues of power and
oppression, Trent University’s policy on Harassment and Discrimination and related human rights
issues, to be offered at the Association’s expense. This training shall normally be offered in
conjunction with Orientation for new Directors.
The Association shall endeavor to provide opportunities for the wider university community to
participate in anti-oppression training at least once each academic year.
The President shall meet at least once in each of the fall and winter sessions each year with the Trent
University Human Rights Advisor to review the University’s and the Association’s practices and
policies in regards to discrimination, harassment, and oppression and to develop strategies for their
improvement.

Duties of Directors
All Directors
All Directors, excluding Ex-Officio Directors, shall:
i) Act in accordance with Association By-Laws and Policy as determined by the Board of

ADOTPED
01/1998
AMENDED
01/2007
AMENDED
02/2004
AMENDED
03/2005
AMENDED
02/2008
RATIFIED
03/2014

ADOPTED
03/1998
AMENDED
03/2000
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Directors, or the general membership through petition and subsequent referendum, unless
such by-laws or policies conflict with the by-laws or policy of the College Cabinet they
represent;
ii) Sit on at least one Standing Committee of the Association and at least one other
Committee that may be of the University or the Association, attend meetings of these
Committees as required and create a written report that can be presented to the Board of
Directors;
iii) Attend the Board of Directors Orientation Retreat
iv) Participate in weekly check-ins with a member of the Executive Committee;
v) Assist with and attend two (2) Association events per semester;
v) Attend meetings of the Association Board of Directors and provide a brief, verbal report
detailing work completed on behalf of the Association at each meeting;
vi) Be proactive in educating the membership on issues of oppression and power, and
opposing all forms of oppression including, but not limited to, ableism, homophobia,
racism, sexism, and xenophobia.

AMENDED
03/2002
AMENDED
03/2004
AMENDED
02/2007
AMENDED
04/2009
AMENDED
03/2010
AMENDED
09/2014

Equity Commissioners
All Equity Commissioners, in addition to that stated in the section entitled Directors, shall:
i) Run at least one awareness campaign or three events pertaining to their portfolio per
year;
ii) Represent the interests and concerns of their constituency regarding regular Association
business;
iii) Be a member of the Association’s Orientation Week staff, if available;
iv) Be entitled and encouraged to form working groups related to the issues of their
portfolio;
v) Wherever applicable, work with related Canadian Federation of Students caucuses and
components on activities related to their portfolios;
vi) Assist in the development of issues policy related to their portfolio.
Indigenous Students Commissioner
The Indigenous Students Commissioner must be a North American aboriginal student (status or
non-status) and shall:
i) Act as a liaison between the Board of Directors and aboriginal groups on campus, in the
Peterborough community, and national organizations such as the Assembly of First
Nations;
ii) Work with aboriginal student groups such as the Trent University Native Association on
the organization of events actively publicizing aboriginal student issues;
iii) Attend, if possible, the annual meeting of the Aboriginal Caucus of the Canadian
Federation of Students.
Anti-Racism Commissioner
The Anti-Racism Commissioner must be a student who self-identifies from a historically
marginalized “racial” group and shall:
i) Work to address and raise awareness of issues of racism on campus and in the
Peterborough Community;
ii) Work with relevant groups and organizations on and off campus such as the Ontario
Public Interest Research Group and the Race Relations Committee of Peterborough;
iii) Act as a liaison between the Board of Directors, the Office of Student Affairs, the
Human Rights Advisor, and the Ontario Public Interest Research Group on campus
regarding issues of racism;
iv) Assist racialized students in pursuing a barrier-free education through representation
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and advocacy.
Ethical Standards Commissioner
The Ethical Standards Commissioner shall:
i) Act as a liaison between the Association and the Trent University Administration to
ensure fair and ethical standards in the procurement of goods and services by the
University and in the operation of Trent University;
ii) Ensure compliance with policies on ethical purchasing including non-sweatshop apparel
and fair-trade certified products;
iii) Promote solidarity campaigns that support labour unions and fair working conditions,
both within and outside of the University;
iv) Engage in outreach activities to Trent University student organizations to raise
awareness about ethical procurement practices;
v) Work with allied Trent University and Peterborough community groups to further
issues of social and economic justice;
vi) Sit as the Association’s representative on the Fair Trade Task Committee of the
Colleges and Student Services Committee.
Environment & Sustainability Commissioner
The Environment & Sustainability Commissioner shall:
i) Act as a liaison between the Association Board of Directors and various environmental
organizations within Peterborough and Trent University such as the Trent Nature Areas,
Sustainable Trent, and the Ontario Public Interest Research Group, on the organization of
events actively publicizing environmental concerns and promoting environmental
preservation;
ii) Sit as the Association representative on the University Environmental Advisory Board;
iii) Work with the University’s Physical Resources Department and the University’s food
service provider to ensure environmentally friendly operations and advocate for changes as
necessary.
International Students Commissioner
The International Students Commissioner must be a student holding citizenship in a country other
than Canada who has lived abroad for the majority of his or her life or who is an elected member of
the Executive of the Trent International Student Association at the time of nomination and shall:
i) Investigate and act on disputes concerning the international student body both within
and outside of the University;
ii) Act as a liaison between various organizations representing the interests of international
students within the University, such as the Trent International Students Association, the
Trent International Program, Amnesty International, and the Trent Chapter of the World
University Service of Canada, and the Association;
iii) Represent and promote international education at Trent University and within the
Peterborough community;
iv) Sit as a non-voting member of the Trent International Students Association Executive,
unless otherwise elected to that body;
v) Act as a liaison between the Association and various internationally oriented
organizations within the Peterborough community such as the Kawartha World Issues
Centre and the Ontario Public Interest Research Group.
Mature Students Commissioner
The Mature Students Commissioner shall be a student who is registered as a mature student with
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the University and shall:
i) Act as a liaison between the Board of Directors and groups working on issues relevant to
mature students on campus, in Peterborough, and nationally, and provincially;
ii) Assist mature students in pursuing a barrier-free education through advocacy and
representation;
iii) Work with the Part-Time Students’ Commissioners on issues relating to mature
students.
Queer Students Commissioner
The Queer Students Commissioner shall be a self-identified member of Trent’s queer and / or trans
community who shall:
i) Act as a liaison between the Board of Directors and individuals and groups working on
issues relevant to the queer community on campus such as the Association’s Women
Students Commissioner, the Trent Queer Collective, the Centre for Gender and Social
Justice, and the Office of Student Affairs;
ii) Work with relevant off-campus organizations such as the Rainbow Service
Organization, Parents Family & Friends of Lesbians and Gays-Peterborough, the
Peterborough AIDS Resource Network, and the Peterborough Pride Commission;
iii) Work to create “positive space” and queer and trans support services both within the
Association and Trent University;
iv) Work to inform the Trent community on issues of sexual health and safety as well as to
publicize information on local health support services;
v) To co-ordinate queer and trans positive events during Orientation Week and, if possible
to be present on campus to serve as a resource for new queer and trans students during
Orientation Week.
Students with Disabilities Commissioner
The Students with Disabilities Commissioner shall be a student who is registered with Student
Accessibility Services of the University and shall:
i) Act as a liaison between the Board of Directors and groups working on issues relevant to
students with disabilities on campus, in Peterborough, provincially and nationally;
ii) Work with on-campus organizations such as the Trent Student Accessibility Services;
iii) Assist students with disabilities in pursuing a barrier-free education through advocacy
and representation;
Women Students Commissioner
The Women Students Commissioner will identify as a woman and shall:
i) Act as a liaison between the Board of Directors and the Centre for Gender and Social
Justice and other women’s groups on campus, women's groups in the City and County of
Peterborough and external women's issues organizations;
ii) Inform students of women's issues and events through the campus media;
iii) Work with the Association’s Women’s Issues working group and other women's
groups on the organization of events actively publicizing women's issues.
Gender Issues Commissioner
The Gender Issues Commissioner will identify as a member of Trent’s trans and ⁄or gender variant
community and shall:
i) Act as a liaison between the Board of Directors and individuals and groups such as the
Association’s Queer Issues Commissioner, the Women Students Commissioner, the
Centre for Gender and Social Justice, the Office of Student Affairs, Counseling Services,
and Health Services;
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ii) Work with relevant off-campus organizations such as the Peterborough AIDS Resource
Network and the Rainbow Service Organization;
iii) Work to create a positive and inclusive space within the Association and Trent
University;
iv) Work to develop trans and ⁄or gender variant resources within the Association and
Trent University;
v) Coordinate trans and ⁄or gender variant positive events during Orientation Week and
create a visible presence for new students;
vi) Coordinate trans and ⁄or gender variant awareness campaigns and events such as the
Trans Day of Remembrance and a Trans Access.

Other Directors
First-Year Commissioners
One of the First-Year Commissioners will serve as the On-Residence First-Year Commissioner, and
must be living in a residence owned or operated by Trent University. One of the First-Year
Commissioners will serve as the Off-Residence First-Year Commissioner, and must not be living in
a residence owned or operated by Trent University.
Each First-Year Commissioner will be elected in the fall by-election and shall be in their first year of
studies at Trent University while in office, and shall:
i) Consult with First-Year Representatives on College Cabinets on matters of mutual
concern through such channels as are available;
ii) Endeavour to liaise with other first-year students for the purposes of outreach, polling,
and other related matters;
iii) Run at least one activity or service for first-year students;
iv) Work to educate and inform first-year students about such issues and information as
necessary including items related to Trent University, and the activities, services, advocacy
and political work of the Association and the Canadian Federation of Students.
Part-Time Student Commissioners
Each Part-Time Student Commissioner shall be a student registered in less than 3.5 credits with the
University and, working together, shall:
i)
Endeavour to liaise with other part-time students for the purposes of outreach,
polling, and other related matters;
ii)
Run at least one activity or service for part-time students;
iii)
Sit on the Nominating and Governance Subcommittee of Senate;
iv)
Work to educate and inform part-time students about such issues and information as
necessary including items related to Trent University, and the activities, services,
advocacy and political work of the Association and the Canadian Federation of
Students.
College Commissioners
Each College Commissioner shall:
i) Act as a liaison between her or his College Cabinet and the Board of Directors;
ii) Attend College Cabinet meetings of her or his college;
iii) Be fully informed of all business pertaining to her or his College in relation to the
Association, should such information be required by the Board of Directors;
iv) Distribute Association material to her or his College;
v) Work to inform the students of their College about the activities, services, advocacy,
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and political work of the Association and the Canadian Federation of Students.
College Senators
Each College Senator shall:
i) Act as a liaison between the Board of Directors, the Student Senate Caucus, and Senate;
ii) Work in conjunction with the College Commissioner from her or his College Cabinet
to act as a liaison between their College Cabinet and the Board of Directors;
iii) Advise the Board of Directors on policy matters within the purview of Senate;
iv) Work to inform the students of their College about the activities, services, advocacy
and political work of the Association and the Canadian Federation of Students.
Student Member of the Trent University Board of Governors
One of the two Student Members of the Trent University Board of Governors shall:
i) Serve as a liaison between the Association’s Board of Directors and the University Board
of Governors;
ii) Advise the Board of Directors on matters within the purview of the University Board of
Governors.
Ex-officio Directors
The Trent Part-time Student Association President and the President of the Graduate
Students’ Association
Each ex officio Association President shall:
i) Act as a liaison between the Board of Directors and their respective Student Association.
College Cabinet Presidents
Each College Cabinet President shall:
i) Represent the positions of their College Cabinet to the Board of Directors.
Speaker
The Speaker, who is appointed by the Board of Directors and will in no circumstances hold the
power of a vote, shall:
i) Chair meetings of the Board of Directors;
ii) Call meetings of the Board of Directors in accordance with the provisions of the bylaws.

Elections Committee
Mandate:
The Elections Committee shall be solely responsible for the execution of any election, by-election,
or referenda held by the Association for the Association or on behalf of its members. These
elections shall be conducted according to the procedures outlined in the resolutions and in the bylaws of the Association. Any situation or occurrence that cannot specifically be applied to the
resolutions or the by-laws of the Association shall be at the discretion of the Elections Committee.
The Elections Committee shall also be responsible, at the close of each election referendum, to
review elections procedure and make recommendations to the Association’s Board of Directors for
the future.

ADOPTED
03/2003
AMENDED
03/2004
AMENDED
02/2006
AMENDED
02/2009
AMENDED
09/2014
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Membership:
The membership of the Elections Committee shall be the following:
i) One member, external to the voting Board of Directors, selected as the Chief Electoral
Officer, to act as Chairperson;
ii) One member, internal to the Board of Directors, selected as the Deputy Chief Electoral
Officer, to act as Deputy Chairperson;
iii) Three members, internal to the Board of Directors, selected to be At Large Members
of the Elections Committee.
Duties and Responsibilities of Members:
1) Chief Electoral Officer
i) The Chief Electoral Officer shall be ultimately responsible for the execution and
coordination of all Association elections, by-elections and referenda;
ii) The Chief Electoral Officer shall act as the Chair of the Elections Committee;
iii) The Chief Electoral Officer shall be familiar with and act in accordance with
Association policy and by-laws as determined by the Board of Directors, or the general
membership through meetings of the membership or through petition and subsequent
referendum;
iv) The Chief Electoral Officer shall be responsible for enforcing compliance with
Association procedures and policies by all nominees, candidates, or referenda committees,
with the aid of the Deputy Chief Electoral Officer. This shall be done in consultation with
the Elections Committee when the punishment being considered is disqualification.
Minutes of said decision(s) shall be documented and available upon request;
v) The Chief Electoral Officer shall be responsible to, and report directly to the Board of
Directors. The Chief Electoral Officer shall make a formal written report to the Board at
each meeting while elections/referenda are in progress. At the conclusion of each
election/referendum the Chief Electoral Officer shall make a formal written report to the
Board of Directors that shall contain a detailed summary of the election and / or
referendum process followed, and shall include:
• The names and positions of all candidates;
• A breakdown by college of the total number of votes for each position or
referenda (if college breakdown is unavailable, total number of votes shall be
acceptable);
• The total number of voting students per college (total number of votes shall be
acceptable if no college breakdown is available);
• An overall evaluation of the election and the Election Committee’s
recommendations for the future.
2) Deputy Chief Electoral Officer
i) The Deputy Chief Electoral Officer shall act as the Deputy Chair of the Elections
Committee;
ii) The Deputy Chief Electoral Officer shall aid the Chief Electoral Officer in his/her
duties and in her/his absence shall fulfill said duties and shall be vested with the same
authority as the Chief Electoral Officer during this time.
iii) The Deputy Chief Electoral Officer shall be familiar with and act in accordance with
Association policy and by-laws as determined by the Board of Directors, or the general
membership through meetings of the membership or through petition and subsequent
referendum;
iv) The Deputy Chief Electoral Officer shall be responsible for enforcing compliance with
Association procedures and policies by all nominees, candidates or referenda committees.
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All disciplinary action against parties must be done in consultation with the Chief Electoral
Officer.
3) At Large Members
i) At Large Members shall aid the Chief Electoral Officer and Deputy Chief Electoral
Officer in any and all aspects of the execution and co-ordination of all elections, byelections, and referenda of the Association;
ii) At Large Members shall be familiar with and act in accordance with Association policy
and by-laws as determined by the Board of Directors, or the general membership through
meetings of the membership or through petition and subsequent referendum;
iii) At Large Members shall be responsible for enforcing compliance with Association
procedures and policies by all nominees, candidates, or referenda committees. All
disciplinary action against parties must be done in consultation with the Chief Electoral
Officer and the Deputy Chief Electoral Officer.
Meetings:
The Elections Committee shall meet for the first time within one week from the date it is struck.
The first order of business of the Elections Committee shall be to review all resolutions and by-laws
of the Association relating to elections and referenda and ensure that all members of the Elections
Committee have a full understanding of the Association’s procedures and practices. The Elections
Committee shall then meet at least once per week during the elections period and at least once after
the close of the elections/referendum period.
Term:
The Elections Committee shall not be a standing committee of the Trent Central Student
Association and as such shall be struck on an ad-hoc basis for each election/referendum initiated by
the Trent Central Student Association.
The term of the Chief Electoral Officer and the Deputy Chief Electoral Officer shall commence
upon their selection in April and will cease with the conclusion of the Trent Central Student
Association Spring Elections and their subsequent elections report to the Board of Directors.

Elections Procedures

ADOPTED
02/2004

The Association, including its members and all registered candidates and committees, shall adhere
to the following procedures in all elections and referenda facilitated by the Association.

AMENDED
02/2005

All-Candidates Meeting
The All-Candidates Meeting shall take place in the early evening at the close of the nomination
period.
i)

ii)

All candidates, or an authorized representative for each candidate must attend the AllCandidates Meeting in its entirety or arrange to meet with the Chief Electoral Officer
in person within twenty-four (24) hours of the meeting;
For an authorized representative to be valid, they must possess a signed statement
from the candidate that the representative has the authority to act on their behalf for
the duration of the meeting, and that it is the candidate’s responsibility to obtain all
information provided at the meeting through the authorized representative or the

AMENDED
03/2007
AMENDED
02/ 2010
AMENDED
09/2014

40

iii)

iv)

v)

vi)

Chief Electoral Officer;
Any candidate who fails to attend or send an authorized representative to the AllCandidates Meeting, or fails to meet with the Chief Electoral Officer, shall be
disqualified from the election;
The topics at the All-Candidates Meeting shall include, but are not limited to:
a) The elections process established in the Association By-laws, Operating
Resolutions and Best Practices Manual;
b) The elections schedule
c) The duties and functions of the Elections Committee
Each candidate, or authorized representative, will sign a Code of Conduct before
leaving the meeting that indicates s/he understands the rules and regulations
governing the elections;
It is the responsibility of each candidate to understand all information provided at the
All-Candidates Meeting.

Referenda Meeting
A Referenda Meeting will be scheduled in the early evening at the close of the nomination period
during the Spring election. All members of a referendum committee must attend the Referenda
Meeting or arrange to meet with the Chief Electoral Officer within twenty-four (24) hours of the
meeting.
i)
The topics of the Referenda Meeting shall include, but are not limited to,
a) The elections process with regards to the Association By-laws, Operating
Resolutions and Best Practices Manual.
b) The elections schedule
c) The duties and functions of the Elections Committee
ii)
Each committee member campaigning on behalf of the referenda question will sign a
Code of Conduct before leaving the meeting that indicates s/he understands the rules
and regulations governing the elections.
Candidates, Campaign Staff, and Referendum Committees
All candidates, campaign staff members, and members of referendum committees shall sign a code
of conduct that includes the following:
i) All campaign staff members and all members of a referendum ‘yes’ or ‘no’ committee
must be registered with the Elections Committee and must sign their respective code of
conduct, separate from the code of conduct provided to candidates. There may be no more
than five ‘yes’ or ‘no’ committees for any single referendum question. For elections
candidates there may be a ‘no’ committee, however this may only occur if the candidate is
running uncontested;
ii) A campaign spending limit of $100 for elections candidates and $500 combined for each
side of any single referenda question;
iii) All publicity materials must be approved by a member of the Elections Committee and
must bear the stamp of the Association prior to being mass produced;
iv) All publicity materials must be acceptable under the Trent University policy on Human
Rights and the Association’s policies surrounding Discrimination, Harassment, and
Oppression;
v) Email publicity is permitted but is subject to the following conditions:
a) Emails must clearly state the date that the campaign period closes and that
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forwarding after that date is not permitted;
b) Emails must be pre-approved by a member of the Elections Committee before
being sent;
c) The Chief Electoral Officer must be ‘cc:’d on any email publicity being sent by
a candidate, campaign staff member, or referendum committee member;
d) Candidates and campaign staff members are not permitted to use distribution
lists that may be available to them for the purposes of campaigning. Referendum
committees shall be permitted to use distribution lists for the purpose of
contacting members of the organizations that they represent.
vi) Internet campaigning is permitted but is subject to the additional following conditions:
a) Internet campaigning must be taken offline by the date and time that the
campaign period closes;
b) Internet campaigning must be pre-approved by a member of the Elections
Oversight Committee prior to going online.
vii) The campaign expense form, accompanied by all receipts for campaign materials must
be handed in to the Chief Electoral Officer by the time polls close on the last day of the
polling period;
viii) Materials that are either donations or owned by the candidate or committee prior to
the elections will be assigned a dollar value based on fair market value by the Chief
Electoral Officer and shall be calculated as campaign expenses but will not be considered in
the calculation of a refund against election campaign expenditures;
ix) All candidates and committees are permitted one scrutineer to be present during ballot
counting. The name, telephone number and email address of the scrutineer must be given
to the Chief Electoral Officer by noon on the last day of the polling period. If the
requested information is not provided to the Chief Electoral officer, the individual will not
be permitted to act as a scrutineer;
x) All candidates and committees must submit valid and working contact information,
including telephone number and email address, for the duration of the election period;
xi) All publicity material must be taken down and campaigning ceased by the end of the
designated campaign period. Any publicity material found outside of this time period may
be grounds for disciplinary procedures;
xii) Discussion of other candidates must be limited to the public record and defamation or
slander of opponents or other candidates may result in disciplinary procedures;
xiii) Any candidate, campaign staff member, or referendum committee member who is
found directly or indirectly tampering or disfiguring the publicity of another candidate or
committee will be subject to disciplinary procedures;
xiv) All candidates, campaign staff members, or referendum committee members must
stay away from the general area where voting shall occur while not voting themselves;
xv) All candidates and committees shall be permitted and are strongly encouraged to have
an information sheet outlining their platform at the ballot boxes of a length determined by
the Elections Oversight Committee in advance of the beginning of the elections process
that shall be submitted by noon on the first day of campaigning.
Information
The following information shall be communicated to all candidates and referendum committees in
writing with their nomination / registration form:
i) Copies of all elections policies and by-laws;
ii) In the case of candidates, copies of all policies and by-laws pertaining to the duties of the
position for which they are running;
iii) A Code of Conduct;
iv) Copies of the Trent University and the Association’s policies relating to Human Rights,
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Discrimination, Harassment, and Oppression;
v) The dates, times, and locations of all elections related events;
vi) Registration forms for campaign staff members;
vii) Contact information for all members of the Elections Committee.
Disciplinary Procedures
In the event that any part of the rules outlined herein are reported to be violated by a candidate, a
campaign staff member, or a referendum committee member the Elections Oversight Committee
shall initiate the following disciplinary process:
i) Investigation:
The Elections Committee shall request a meeting with those involved to discuss the alleged
infraction for the purpose of the action taken by the Elections Committee. Meetings to
discuss alleged infractions should be held within 48 hours of the time the infraction was
reported. In the event that the infraction has been reported by someone other than a
member of the Elections Committee, it will be the responsibility of the Elections
Committee to investigate the allegation prior to setting up a meeting of those involved;
ii) Discipline:
In the event that the Elections Oversight Committee determines that an infraction has
indeed taken place, the infraction will be noted next to the candidate’s or committee’s
name at the polling station as a notice to members. The indication of the infraction may
not appear on the ballot but must be placed following the candidates profile on the
Associations online elections webpage, in addition to being placed on a separate Elections
Infractions List to be posted at the polling station. If a candidate or committee has
accumulated a total of three (3) infractions, the Elections Committee has the power to
remove them from the election process. Furthermore, if a candidate or committee has
engaged in behaviours or actions in violation of Trent University and the Association’s
policies related to Human Rights, Discrimination, Harassment and Oppression, they will
forthwith be removed from the elections process regardless of number of infractions
incurred.
Polling Procedures
The following procedures shall occur surrounding voting stations:
i) Hours and locations for all polling stations shall be posted one week in advance of the
polling period opening;
ii) Polling shall occur at only one location at a time during the polling period;
iii) Polls shall be open for a minimum of six hours per day;
iv) Students wishing to vote shall:
a) Present a valid Trent ID card indicating status. In the event that a member is
registered part-time they may present a letter signed and sealed by either the
Association President or Operations Manager indicating that they have paid their
membership fee or shall follow the procedures outlined below for being added to
the voters list;
b) Students are permitted to cast spoiled or declined ballots.
v) A log book shall be present at the ballot boxes and all poll sitters shall record any
irregularities and the actions taken during their shift.
Ballot Counting Procedures
i) Counting shall be conducted within twenty-four (24) hours of the close of polling;
ii) The time and location of counting shall be determined by the Elections Committee at
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least one week in advance and shall be communicated to all candidates and referendum
committees. Candidates, campaign staff members, and referendum committee members,
are not permitted to loiter around the area where counting shall occur and may be subject
to fines if found doing so;
iii) Counting shall be conducted by a minimum of three members of the Elections
Committee, including the Chief Electoral Officer, in the presence of all registered
scrutineers;
iv) Any envelopes shall not be opened until such time as eligibility to vote has been
confirmed.
Security
i) The Chief Electoral Officer shall be the only person with access to the voting
mechanism, whether that be ballot boxes or an online structure;
iii) Whenever possible, voters lists and blank ballots shall be secured separately from the
ballot boxes.
Ratification
With the exception of quorum in the case of referenda, the only due cause for elections and or
referendum results not being ratified shall be a breach of the processes and duties outlined in the
policies and by-laws of the Association on behalf of the Elections Oversight Committee.

Ethical Purchasing
The Association will patronize local businesses with high ethical standards preferentially. For the
purchase of goods, products, and services from non-local businesses, the Association will purchase
from unionized work environments preferentially, when available.

ADOPTED
03.2008
RATIFIED
03/2014

The Association will purchase apparel from suppliers and companies that strive to uphold
international labour standards and work with the Workers Rights Consortium.
The Association will purchase goods which have been certified Fair Trade by Fair-trade Labeling
Organizations International (FLO) whenever possible.
The Association will support future efforts to develop new policies and existing procurement
policies, which mandate ethical and sustainable purchasing practices.

Executive Committee
Mandate:
i) To provide a means of communication between the Executive Officers and the Board of
Directors;
ii) To provide a means to generate ideas and promote collaboration between the
Executive;
iii) To make recommendations to the Board of Directors on such matters as it considers
appropriate. The Executive Committee shall have the power to access such administrative
resources, personnel, and consultants as it considers appropriate;
v) To conduct reviews of the Operation Manager and shall delegate the reviews of all other
staff to the Operation Manager unless the committee feels otherwise;
vi) To act on behalf of the Board of Directors when the Board of Directors is unable,

ADOPTED
02/2002
AMENDED
01/2005
AMENDED
02/2007
AMENDED
11/2009
AMENDED
03/2010
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subject to ratification by the Board of Directors;
viii) Establish and present an Annual Strategic Plan to be presented in September of each
year.
Membership:
The Executive Committee membership shall be exclusive to the following members:
i) President, to act as Chairperson;
ii) Vice President Campaigns and Equity;
iii) Vice President University and College Affairs;

AMENDED
04/2012
AMENDED
09/2014

From time to time the Executive Committee may wish to consult the Operations Manager, or other
association staff if deemed necessary. Such guests to the executive committee shall have no vote.
Meetings:
The Executive Committee shall meet every week during their term in office. Meetings shall
operate using either consensus decision making or Robert’s Rules of Order at the discretion of the
Chairperson. Meetings shall operate in accordance to the by-laws of the Association. The Executive
Committee shall meet in camera.

Executive Review
In accordance with the By-Laws, the Association shall follow the procedures set herein for the
review of the President or Vice Presidents.

ADOPTED
02/2001
RATIFIED
03/2014

Establishment of Executive Review Committee:
The Executive Review Committee shall be an ad-hoc committee of the Board of Directors and
established at anytime under the following procedures:
i) Any board member may request that the question be posed to the Board of Directors to
establish the Executive Review Committee provided all procedures are followed to do so.
The executive member requested to be reviewed must be included in the motion.
ii) A simple majority is required to establish the Executive Review Committee.
iii) The Executive Review Committee shall consist of three voting directors, none of which
may be executive members, and the Chair of the Board of Directors.
Process for Executive Review:
i) All members of the committee are required to be present in order to conduct business.
ii) The committee shall consult with individuals deemed to have knowledge of the duties of
the executive member under review or would like to provide contextual information to
said body.
iii) The executive member under review must have an opportunity to meet with the entire
committee.
iv) The executive under review must be formally notified by the chair of the Executive
Review Committee of the committee’s recommendations within 48 hours of the next
scheduled board meeting.
v) The Executive Review Committee will have until the next scheduled Board Meeting to
present its recommendations to the Board. At such Board Meeting the committee chair
will be required to present a summary report outlining the process followed. Items to
include in the report will include but will not be limited to the following:
a) Number of meetings with dates;
b) Composition of committee;
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c) List of people consulted;
d) Copy of email to the executive member under review;
e) Any other relevant context to the process.
vi) The committee will dissolve after it has presented its recommendations to the board
unless extended more time from a vote by such body.
Eligible Criteria for Consideration:
Executive members shall be evaluated on the fulfillment of duties as outlined in the standing
resolutions and by-laws of the Association, as well as other activities undertaken that may be
unrelated to the duties of their portfolio.
Executive members shall further be evaluated based on their conduct in terms of adherence to
Association by-laws, standing resolutions, their fiduciary duties and all other conduct befitting an
executive member of the corporation.
Recommendations from the Executive Review Committee may include but are not limited to:
i) A formal written warning on behalf of the Chair of the Board of Directors;
ii) Alteration of how the executive member reports to the board;
iii) Recommendation for impeachment.
The committee may not recommend alteration to the executive’s honoraria.

Expenditure Approval
The Association shall abide by the procedures set herein for the approval of all expenditures.
i) An expenditure is defined as any activity that incurs a charge against the Association.
This includes any and all invoices, purchase orders, and journal entries against the
Association’s accounts with Trent University, TD Canada Trust, or any other creditor.
ii) Expenditures that can be associated to a specific budget line, must be approved by two
(2) members of the Executive; expenses above $500.00 dollars must be circulated to the
Board at the next Board Meeting.
iii) Expenditures greater than four thousand dollars ($4000.00), that cannot be associated
with a specific line, must be approved by a motion of the Board of Directors.
iv) All expenditures of the Summer Committee must be approved by a majority vote of the
Summer Committee.
v) Any expenditure less than four thousand dollars ($4000.00) which cannot be associated
to a specific line item can be approved by the Executive Committee as a whole; expenses
above $500 must be must be circulated to the Board at the next board meeting.
vi) Any expenditure in section ii) or iii) that is refused approval by the means outlined in
the respective sections can be appealed to the Board of Directors.

Hiring and Selections
At such time as the Association wishes to make paid or voluntary appointments, the following
procedures will be followed:
i) The Board of Directors shall approve a staffing plan each year, drafted by the Operations
and Services Manager and the Association Resource Manager, on the recommendation of
the Standing Committee on Finance and Operations.
ii) An ad-hoc Sub-Committee comprising of the Operations and Services Manager, the
Association Resource Manager, and a member of the Executive shall act as the hiring or

ADOPTED
12/1996
AMENDED
01/1999
AMENDED
01/2002
AMENDED
10/2006
AMENDED
04/2009
AMENDED
04/2012
AMENDED
09/2014

ADOPTED
04/1997
AMENDED
03/1998
AMENDED
01/2001
AMENDED
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selection committee. The Sub-Committee may ask for the participation of such persons
deemed to be consultants to the process when appropriate.
iii) The Hiring or Selections Sub-Committee will meet at least once after the close of
applications to establish a standard set of interview questions for each position and to
create a short list of applicants.
iv) All positions will be widely posted for a minimum of two weeks prior to the close of
applications.
v) With the exception of any appointment to the Board of Directors, which must be done
by the Board itself, the Hiring Sub-Committee shall be empowered to extend the position
to the most capable candidate available on behalf of the Board.
vii) Documents related to the hiring process shall be managed in the following way:
a) Applications and notes from references checks of successful applicants shall be
placed in candidate’s personnel file;
b) Notes resulting from interviews and Sub-Committee deliberations shall be
shredded & disposed of in a confidential manner.
viii) When hiring the Association shall endeavor to create equal opportunities for all
applicants, recognizing and seeking to counter the grounds of oppression, discrimination,
and harassment which often inhibit applications as per standing resolutions of the
Association. On the grounds of language, disability, health status, and place of residence,
while effort will be made to enable all candidates to perform required duties, it is
recognized that freedom from discrimination can be achieved only insofar as these qualities
do not clearly prevent the performance of required duties.

Insurance Benefits Contracts
The Association may enter into contractual agreements with insurance carriers and/or insurance
intermediaries or ‘brokers’ in order to procure insurance benefits for its members. In order to
maintain flexibility in the benefits open to members and in order to permit free competition
guaranteeing the best possible price for such services, such contractual agreements shall not extend
beyond one (1) year in length.

Land Acknowledgement
The Association will begin all official functions, including but not limited to Board Meetings, and
General meetings, with a land acknowledgement by the Speaker or other representative of the
Association, which will read as follows:

02/2004
AMENDED
03/2007
AMENDED
03/2010
AMENDED
04/2012

ADOPTED
03/2001
AMENDED
10/2001
AMENDED
10/2005
RATIFIED
03/2014
ADOPTED
09/2014
AMENDED
01/2015

The Trent Central Student Association wishes to acknowledge the Anishnaabe and Mississauga peoples and their
traditional territory, in which this meeting is taking place.

Meetings of the Board of Directors
The Association shall undertake the following procedure outlined below when calling a meeting of
the Board of Directors:
i) The Board of Directors shall meet on Sunday afternoons, no less than once per month a
semester during the fall and winter semesters;
ii) The Association Resource Manager shall be responsible for a published list of all
meetings, their dates, locations, and times. This list will be available by the first day of

ADOPTED
03/1998
AMENDED
01/2002
AMENDED
03/2004
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classes of each academic year;
iii) The President may call such additional meetings as are required, provided 48 hours
notice is given, except that in the case of an emergency meeting, when only 24 hours
notice need to be given;
iv) A letter signed by five Directors addressed to the Speaker and/or President requesting
a meeting of the Board shall prevail upon her or him to call a meeting for such a time and
location as set out in the letter;
v) The time, date, place, and agenda of all Board of Directors meetings shall be posted on
the Association’s website, not less than 48 hours before each meeting, except that in the
case of an emergency meeting only 24 hours notice must be given.
Location
Meetings of the Board of Directors shall be held in a room that is accessible to all members of the
Corporation.

AMENDED
03/2007
AMENDED
04/2009
AMENDED
03/2010
AMENDED
04/2012
AMENDED
09/2014

Length of Meetings
Meetings of the Board of Directors will last for a maximum of three (3) hours in length. If the
agenda has not been completed by this time, the Board may extend the meeting length by a simple
majority vote. Meetings may not be extended more than two hours, and may only be extended by
one hour at a time.
Observers
i) Observers are welcome to attend open session meetings of the Board. Seating for
observers is limited by the fire code and observers are admitted on a first come, first
served basis;
ii) Observers who are not members may not address or participate in the meeting (except
as provided Section iii under Communicating with the Board). Observers are expected to
behave with decorum and not to disturb the conduct of the meeting;
iii) Audio-recording, videotaping and filming open sessions of the Board of Directors is
allowed provided those wishing to do so contact the Association Resource Manager in
advance, who will make the appropriate arrangements consonant with the effective
conduct of the meeting.
Communicating with the Board
i) The Board welcomes input from its members, the Trent community, and the public.
Those wishing to communicate with the Board are invited to do so in writing care of the
Association Resource Manager; the Manager will forward the material to the Board.
Between meetings, material for the Board will be accumulated and mailed once a week.
Material sent by email will be forwarded to Board members as it is received. Material to
be distributed at a meeting of the Board should be received by the Manager 48 hours in
advance of the meeting;
ii) Matters come to the Board only through its Committees, Directors, the Association
Resource Manager, and the Executive of the Association;
iii) Non-members of the Association may request an opportunity to address an item on the
agenda of an open Board meeting. Such requests, in writing, should reach the Association
Resource Manager not later than 48 hours before the meeting. The Chair of the Board will
determine which speakers it will be possible to recognize at an open meeting and will
determine the length of time allotted for presentations. Those wishing to address the
Board will be notified of the Chair’s decision no later than 24 hours before the meeting.
An observer who is recognized to speak will present views on an agenda item.
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Disruption of a Meeting
Anyone who interrupts or disrupts a meeting of the Board of Directors will be asked to desist. If
the disruptive activity continues, the individual(s) can be removed from the meeting. Individuals
who disrupt a meeting of the Board can be excluded from the gallery at future open meetings.
Board Collegiality – Statement of Principles
Members of the Board of Directors come from diverse backgrounds and bring different
experiences, perspectives, and skill sets to the deliberations they undertake in exercising their
responsibilities as Directors.
i) It is expected that Board debate and decision making will be conducted with respect for
differences of opinion and in a constructive fashion;
ii) Every board member has a responsibility to voice his or her viewpoint and to contribute
to the debate on issues that come before the Board. In any decisions taken, a member of
the Board has a responsibility to vote on the matter according to what he or she believes is
in the best interests of the students as a whole;
iii) Members of the Board must respect the integrity of Board decisions;
iv) Debate shall be open, honest, clear and respectful.
Meeting Materials
This policy concerns the advance circulation of materials for meetings of the Board of Directors and
its committees and is designed to ensure that Members receive material in such form and time as to
allow them an appropriate opportunity to read and reflect on issues they are asked to consider.
i) Members of the Board will be given a minimum of five (5) days to consider matters
about which decisions are needed. Agendas and materials that relate to matters about
which a committee or the Board is expected to make a recommendation or decision will
reach members five (5) days in advance of the date of the meeting;
ii) In the event of a special or emergency meeting Members of the Board will be given as
much notice as possible;
iii) The Manager will provide the Executive with a schedule of dates by which material
must be sent from the Association to achieve this objective;
iv) Consideration of material and issues not presented to the Board and Committees in this
way will be deferred to the next meeting unless the Chair of the Board or the Chair of the
Committee agrees in advance with the Executive Committee that an exception should be
made.
Meeting Operations
Board meetings will operate under Roberts’ Rules of Order. Meetings will follow gender parity on
the Speaker’s List. New speakers will be given preference on the Speaker’s List.

Operating Budget
In addition to the annual preparation of financial statements, the President, Operations and Services
Manager, and the Standing Committee on Finance and Operations shall be responsible annually for
the preparation of an Operating Budget indicating all anticipated revenue and expenses over a fiscal
year beginning September 1 and ending August 31.
The President, Operations and Services Manager, and the Executive Committee shall present a first
draft budget for presentation to the Board of Directors no later than the end of October.

ADOPTED
03/2001
AMENDED
01/2004
AMENDED
03/2007
AMENDED
04/2012
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The President and the Standing Committee on Finance and Operations shall recommend a revised
budget to the Board of Directors for adoption no later than the last meeting of the Board of
Directors in January and the last meeting of the Board of Directors in April of each year. The
Operations and Services Manager shall prepare the budget presentation and shall include a
comparison of the current draft to the previous year and a comparison of the current draft(s) to year
to date actual spending, wherever possible, to allow the Board of Directors to gauge the ongoing
financial performance of the Association. The budget shall be approved by a simple majority of the
Board of Directors.
Subject to the review of the Board of Directors, the Standing Committee on Finance and
Operations shall be entitled to reallocate funds within the approved budget so as to accommodate
actual deviations from budgeted expectations.

Policy Approval Process
The Association shall adhere to the following practices when adopting standing resolutions:
i) When a standing resolution has been presented for Notice to the Board of Directors, the
Board shall immediately refer that resolution to a Standing Committee of the Board for
recommendations;
ii) Before being voted upon by the Board of Directors, all standing resolutions must have a
recommendation from a Standing Committee or it shall be deferred until such
recommendation has been acquired. This recommendation must be decided upon at a duly
constituted meeting of the Standing Committee;
iii) In the event that a standing resolution expires prior to consideration by the Board of
Directors, it shall automatically be reviewed by the Executive Committee at its first
opportunity and brought to the subsequent meeting of the Board of Directors with a
recommendation for the Board’s consideration.

ADOPTED
9/2003
AMENDED
11/2006
AMENDED
03/2008
AMENDED
03/2010

Presentation of Written Material

ADOPTED
03/2003

The Association shall endeavor to make available copies of all documents and publications produced
by the Association in a format accessible for students with impairments.

AMENDED
11/2006

The Association also encourages clubs, groups, branches of the university administration, and other
external organizations to adopt a similar policy.

AMENDED
03/2010

Representation of the Corporation

ADOPTED
01/2001

The President shall be authorized to speak, to send correspondence, and to act on behalf of the
Corporation and shall represent the Corporation to the best of his or her ability, exercising due
diligence and good judgment in accordance with the by-laws and all operating, policy, and simple
resolutions of the Board of Directors.
Statements, correspondence, and actions of the President shall be brought by the President to the
Board of Directors for review and the President shall endeavour to confer with the Board of
Directors in advance of speaking, corresponding, or acting on behalf of the Corporation.

RATIFIED
02/2004
AMENDED
01/2007
AMENDED
03/2010

With the approval of the Executive Committee, members of the Executive Committee may speak,
correspond, or act on behalf of the corporation. The Executive Committee shall report all such
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statements, correspondence, or actions to the Board of Directors and shall endeavor to confer with
the Board of Directors in advance of speaking, corresponding or acting on behalf of the corporation.
No other members of the Corporation or of the Board of Directors shall presume to speak on behalf
of the Corporation or the Board of Directors unless specifically directed to do so by resolution of
the Board of Directors.

Special Committee on Student Benefits Plans
Mandate:
The Special Committee on Student Benefits Plans is primarily responsible for overseeing the
negotiation and operation of the TCSA Student Benefits Plan, as offered and contracted by the
Association. The Committee shall be struck by the Board of Directors at such times as is warranted.
The Committee shall:
i) Review the operations of the student benefits plans;
ii) Review the market for student benefits plans;
iii) Solicit feedback from members about the student benefits plans;
iv) In consultation with the Plan Administrator, the Standing Committee on Operations,
and the Executive Committee will implement, develop, and amend as needed policies to
ensure the proper administration of the student benefits plans;
v) Will make recommendations as to action around student benefits plans negotiations to
the Board of Directors.

ADOPTED
02/2002
AMENDED
02/2006
AMENDED
03/2008
AMENDED
04/2009
RATIFIED
03/2014

Membership:
The committee must include, but not be limited to, the following membership:
i) One Executive Member, to act as the chairperson;
ii) Operations Manager;
iii) Two members of the Board of Directors;
iv) The Benefits Assistant.
Meetings:
The committee shall meet at least once each academic year or as required by the Board of Directors.
Meetings shall operate in accordance with the by-laws of the Association.

Staff Management
1) Staff Plan
Each year the Standing Committee on Finance and Operations shall be responsible for
recommending a staff plan for the upcoming year to the Board of Directors no later than the last day
of February. The Staff Plan shall include the overall staff structure, including brief job descriptions,
for all full-time, part-time, summer, and casual employees of the Association for the upcoming
year.

ADOPTED
03/2007
AMENDED
04/2009
AMENDED
04/ 2012

2) Hiring and Selections
The hiring of all employees shall adhere to the Association’s Operating Resolution on hiring and
selections.
The Hiring Committee may choose to offer existing positions internally or to extend the contract or
work term of a current employee. Positions which the Hiring Committee wishes to offer internally
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should follow an internal procedure which follows as closely as possible to the Association’s
Operating Policy on hiring and selections.
3) Orientation and Training
All employees must receive at least one orientation and training session facilitated by a senior staff
member or a member of the Executive before they begin employment with the Association. This
session should include a general introduction to the Association, its mission and mandate, an
introduction to and tour of the Association offices, an introduction to basic policies and procedures
of the Association, review and discussion of the resolutions relating to staff management and staff
relations, and the Trent University Harassment policy. Subsequent to this initial orientation, all
employees must have an introductory meeting with the Staff Relations Officer and further sessions
as needed to receive all training necessary for the employee to perform his or her job. In the case of
the Operations and Services Manager, the President shall be responsible for the facilitation of the
orientation and training session(s).
At any time, should an employee feel that they require more training in an area related directly to
tasks that they have been asked or are required to perform, the Association shall be required to
provide additional training in that area.
The employee shall be paid at the regular rate of pay for all hours logged for orientation and
training. Should the employee be required to attend any mandatory events of the Association (such
as Board and Staff Development Days or Anti-Oppression Training) the employee shall be paid at
the regular rate of pay for all hours logged at such events.
4) Employment Agreements
All full-time employees shall be asked to sign an employment agreement prepared by the
Association Resource Manager in consultation supervisors and legal counsel as appropriate. This
agreement will clearly outline the employee’s job description and duties, supervisor(s), the
methods and rate of pay, benefits, termination, review of performance, discipline and any other
item(s) related to the individual’s employment requiring the agreement of both parties.
5) Performance Review
All employees shall receive a review of their job related performance at least once each year, unless
otherwise stipulated in the job description or employment agreement. Employees shall be notified
at least two weeks in advance of the administration of a performance review. This notification shall
include a copy of the criteria on which they will be evaluated.
6) Documentation
Documentation for all employees shall be recorded and kept in a personnel file. This file shall be
accessible to the employee at their request. Senior staff and members of the Executive Committee
may have access to the file in order to document performance or to make additions to the file. At no
time should performance related information be placed in the file without the knowledge of the
employee.
The documentation that shall be kept on all employees of the Association must include but may not
be limited to a copy of the application to the Association for employment, a copy of the employee’s
employment agreement (where applicable), a record by which to document the employee’s
performance, copies of letters written on the employee’s behalf (ie. letters of reference), or any
other information related to the employee’s work or performance that the Association wishes to
document.
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7) Reporting & Supervision
As per the by-laws of the Association, the Operations and Services Manager shall be the Chief of
Staff and shall be responsible for the administration and supervision of all employees of the
Association; however, from time to time various members of the Executive Committee or
employees hired for this purpose may take on supervisory and / or management roles based on the
needs of the Association or the requirements of the job description of the employee in question.
As per standing resolutions of the Association, the Executive Committee shall be responsible for the
administration and management of the Operations and Services Manager.
8) Right to Participate
The Association acknowledges that all employees of the Association provide a valuable experience
and perspective to the work undertaken by the Association and shall have the right to participate
fully in all open meetings, committees, forums, and activities of the Association.

Staff Relations
The Association shall strive, at all times, to maintain a workplace free from personal or sexual
harassment, bullying and discrimination as defined in the Ontario Human Rights Code, the Trent
University Policy on Harassment and the Association’s own policy, as provided below. Each
October the Board of Directors shall appoint a Staff Relations Officer from among voting directors.
The Staff Relations Officer shall not be a member of the executive.
1) Definitions
For the purposes of this policy, the terms outlined here will be defined broadly:
i) Discrimination:
Unfair or unreasonable treatment on the basis of prejudice;
ii) Harassment:
Either sexual harassment or personal harassment & bullying, or both, as defined below;
iii) Sexual Harassment:
Any conduct, comment, gesture or contact of a sexual nature, whether on a one time basis
or in a continuous series of incidents, that might reasonably be expected to cause offence
or humiliation to an individual, or that the individual might reasonably perceive as placing
a condition of a sexual nature on employment or on an opportunity for training or
promotion. Generally, sexual harassment is deliberate, unsolicited, coercive, and onesided and both male and female persons can be the victim or the perpetrator;
iv) Personal Harassment:
Any conduct, physical, verbal, written or electronic, that has the intent or effect of
unreasonably interfering with an individual’s work performance or that creates an
intimidating, hostile, humiliating, offensive, or poisoned environment in the workplace.
Harassing or bullying behaviour can affect a person’s dignity, physical, emotional, or
psychological integrity or may compromise an individual’s rights. Harassing conduct can
comprise of a single incident or occurrences over a period of a time. It shall include
harassment as outlined within the meaning of both federal and provincial human rights,
employment, and other legislation;
v) Bullying:
Persistent, offensive, intimidating or insulting behaviour, abuse of power or unfair penal
sanctions which makes the recipient feel upset, threatened, humiliated or vulnerable,
which undermines their self confidence and which may cause them to suffer stress.
Examples of bullying behaviour include shouting at others to get things done, making life

ADOPTED
02/2004
AMENDED
03/2007
AMENDED
04/2009
AMENDED
04/2012
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difficult for those who have the potential to do a better job and punishing those who are
too competent by removing their responsibilities.
2) Grievance Procedures
Employees of the Association shall be encouraged to pursue complaints or issues related to the
management and administration of their employment as well as the quality of the workplace
environment. Employees may not be subject to direct or perceived disciplinary action as the result
of attempt to ameliorate their employment situation or working conditions.
i) Informal Verbal Complaint
It is the desire of the Association that complaints of employees shall be addressed as quickly
as possible without having to level formal complaints against the Association, its directors,
volunteers or employees; and that the employee normally shall give her or his immediate
supervisor an opportunity to address her or his complaint accordingly. Where the
employee is making a complaint about his or her immediate supervisor or feels that they
require any support in addressing a complaint, the employee may request the assistance of
the Association’s Staff Relations Officer.
The supervisor shall be allowed five (5) working days to seek information and advice and
to communicate his or her answer to the complainant once an issue has been raised and
communicated to the supervisor. Failing a satisfactory settlement, the complaint may be
taken up as a grievance through a formal process outlined below.
ii) Formal Grievance
Step 1
The employee may submit a written grievance to the Staff Relations Officer. Any such
grievance should be delivered to the Staff Relations Officer within ten (10) working days
after the employee became aware of, or ought reasonably to have been aware of, the
incident or original circumstances giving rise to the grievance occurred.
In circumstances where the employee has attempted to resolve the complaint through the
informal process outlined above, the employee shall have ten (10) days from the point
where the informal process has been considered to have failed or the receipt of the
supervisor’s decision on the matter in question.
In special circumstances, the Staff Relations Officer may use his or her discretion in
evaluating the timely nature of the grievance. The nature of the grievance, the remedy
sought, and all other pertinent information relating to the grievance shall be included in
the grievance submission.
The Staff Relations Officer shall then deliver a decision in writing to the employee, the
supervisor and the Operations Manager within five (5) working days following the day on
which the grievance was presented (in the event that the Operations Manager be the
supervisor in the grievance presented, a copy of the decision should also be delivered to
the President).
Failing settlement or resolution the employee may refer the grievance to Step 2 within ten
(10) working days of the decision of the Staff Relations Officer under Step 1. In the event
that the Staff Relations Officer is named in the grievance, the grievance should be
submitted to the President and proceed directly to Step 2.
Step 2
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The Operations Manager and the President (or a designate of either, in the event that
either are named in the grievance) will arrange a meeting within ten (10) working days
with the grievor, the Staff Relations Officer and another representative of the Association’s
employees selected by the grievor to discuss the grievance.
The Operations Manager and the President (or designate(s)) shall deliver a written
decision within five (5) working days of the Step 2 meeting to the grievor and the Staff
Relations Officer. Failing settlement or resolution the employee may refer the grievance to
Step 3 within ten (10) working days of the decision of the Operations Manager and the
President under Step 2.
Step 3
The Board of Directors, at the next meeting following the referral of the grievance from
Step 2, shall create an ad-hoc committee on Staff Relations composed of a minimum of
three (3) Directors and one (1) Vice President to act as chair. No Director may serve on
the committee if they are named in the grievance.
The committee shall meet within ten (10) working days of the Board of Directors meeting
to discuss the grievance with the grievor, the Staff Relations Officer, and another
representative of the Association’s employees selected by the grievor. The ad-hoc
committee shall then deliver a written decision within five (5) working days of the Step 3
meeting to the grievor, the Staff Relations Officer, the President and the Operations
Manager.
iii) Group Grievance
In the event that more than one employee has a similar complaint or grievance and are
seeking similar relief, a group grievance may be submitted at Step 1 (in cases where the
dispute concerns employees with the same supervisor) or Step 2 (in cases where the
dispute concerns employees with different supervisors). Such grievance shall be signed by
all grievors concerned and shall be presented within fifteen (15) working days after the
employees became aware of, or ought reasonably to have been aware of, the incident or
original circumstances giving rise to the dispute.
3) Time
Time limits set out in the grievance procedure may be extended by mutual agreement of the
employee and the Association in writing. In the event that no decision is given within the time
limits specified in the grievance procedure, the employee or the Association shall be entitled to
submit the grievance to the next Step in the grievance procedure. In the event that the ad-hoc
committee fails to give a decision within the time limits specified in the grievance procedure, the
grievance shall return to the Board of Directors and a new ad-hoc committee shall be struck.
4) Decisions
All decisions arrived at between representatives of the Association and its employees shall be in
writing and shall be final and binding upon the Association and all individuals concerned.
In the event that a grievance still cannot be resolved after Step 3 of the grievance procedure, the
grievor may ask for a third party to mediate the situation within fifteen (15) working days of the
Step 3 decision. The mediator must be someone external to the Association and must be mutually
agreed upon in writing by both the grievor and the Association. At the meeting where the
mediation occurs the individuals present shall be the grievor, another representative of the
Association’s employees selected by the grievor, the Staff Relations Officer, the supervisor (if
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named in the grievance) and a representative of the Association selected by and from the Board of
Directors. The mediator shall not make a decision, but shall help the parties reach a mutually
acceptable resolution to the grievance. Any resolution agreed upon at this mediated session shall be
put into writing by the mediator and signed by both the grievor and the representative of the
Association, and shall be considered binding on the Association and all concerned but without
prejudice.
No grievance may be submitted for mediation that has not been properly carried through all
requisite steps of the grievance procedure.
5) Conflict of Interest
In the event that the Staff Relations Officer should be in the position that they cannot fairly advocate
for an employee based on a particular personal relationship with either the employee or any person
named in the grievance, the grievance will proceed immediately to Step 2.
In the event that either the President or the Operations Manager should be in the position that they
cannot fairly address a grievance based on a particular personal relationship with either the
employee or any person named in the grievance, the grievance will proceed immediately to Step 3.
Individuals wishing to declare a conflict of interest situation should submit notice of a conflict of
interest in writing to the grievor as soon as they become aware in order for the grievance to be
considered at the next step in the process.

Standing Committee on Campaigns and University Affairs

ADOPTED
04/2013

Mandate:
The Standing Committee on Campaigns and University Affairs shall be responsible for matters
pertaining to advancing the priorities of the Association within the Trent and Peterborough
communities, as well as in conjunction with allied groups on provincial and federal levels. The
Committee shall:
i.
Strive to involve the Directors in the work of the Vice-Presidents, including directionsetting, and development of the Campaigns and Media Relations Strategy;
ii.
Oversee the execution and organization of at least one social, campaign, or
educational activity per month during the Fall and Winter semesters;
iii.
Oversee the implementation of Senate and College and Student Services Committee
objectives identified in the annual Executive Strategic Plan;
iv.
Assist in the implementation of the Association’s Campaigns and Media Relations
Strategy;
v.
Develop and review Operating Resolutions and Policy Resolutions relating to issues of
equity, campaigns, and university affairs.
vi.
Assist the Campus Action Team and its various taskforce groups, and receive updates
from the assigned executive member facilitating meetings.
Membership:
The Committee’s membership shall include at least:
1. Vice President Campaigns and Equity as co-chair,
2. Vice President University and College Affairs as co-chair,
3. One (1) Equity Commissioner, and
4. One (1) College representative
The Committee will hold open meetings where all members of the Association maintain speaking
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rights. The membership of the Committee can be expanded at the discretion of the co-chairs.
Meetings:
The Committee shall meet at least twice per month during the Fall and Winter semesters.

Standing Committee on Finance and Operations

ADOPTED
04/2013

Mandate:
The Standing Committee on Finances and Operations shall be responsible for functioning of the
operations of the Association as well as the financial accountability and transparency of the
Association. The Committee shall:
i.
Review all funding requests made to the Board Directors and make recommendations
to the Board of Directors regarding action on said requests;
ii.
Review the revised operating budget produced by the Operations and Services
Manager, with the assistance of the President, in consultation with the Executive
Committee in order to recommend adoption or modification to the Board of
Directors;
iii.
Review, develop and make recommendations, as needed, to the Board of Directors
regarding policies and procedures relating to the Operations and Finances of the
Association;
iv.
Investigate the feasibility of new and existing services for the Association
Membership:
The Committee’s membership shall include at least:
1. President, to act as Chairperson
2. One (1) Vice President,
3. Three (3) Directors, and
4. The Operations Manager, non-voting
The membership of the Committee can be expanded at the discretion the chair.
Meetings:
The Committee shall meet at least twice per month during the Fall and Winter semesters.

Standing Committee on Organizational Review and Development
Mandate:
The Standing Committee on Organizational Review and Development acknowledges that only
effective ongoing review of the Association will ensure accountability and transparency. The
Standing Committee on Organizational Review and Development shall:
i.
Review, develop, and make recommendations, as needed, to the Semi-Annual
General Meetings regarding the function and effects of the Association’s By-Laws and
Policy Resolutions;
ii.
Hold at least two open meetings for the purpose of soliciting recommendations from
the membership;
Membership:
The Committee’s membership shall include:
1. President, to act as Chairperson

ADOPTED
09/1998
AMENDED
01/2002
AMENDED
03/2003
AMENDED
02/2007
AMENDED
03/2010
AMENDED
03/2012
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2.
3.
4.
5.

One (1) Vice President
One (1) Equity Commissioner
One (1) College representative
One (1) member external to the Board of Directors, appointed by the Executive
Committee
6. 6. The Association Resource Manager, non-voting

AMENDED
04/2013

Meetings:
The Committee shall hold the first meeting prior to the Fall reading week, and at least once a
month after that until the Winter Semi-Annual General Meeting.

Standing Committee on Transportation

ADOPTED
09/2012

Mandate:
The Standing Committee on Transportation recognizes that only effective ongoing review of the
transit system will ensure accountability and efficiency. The Standing Committee on Transportation
shall:
i) Have its first meeting during the month of October of each academic year for the
purpose of an orientation to the mandate of the committee, review summer transit service,
develop an understanding of the Transportation Budget, and set goals for the academic
year;
ii) To review scheduling and financing of Peterborough transportation and GO Transit
service;
iii) To advise the TCSA Board of Directors, Office of Student Affairs, Security,
Peterborough Transit, and GO Transit on issues presented by the members of the
committee;
iv) To review and provide input on parking and roadways for service improvements;
v) To promote environmental awareness as it relates to modes of transportation;
vi) To determine ways in which to address student complaints.
Membership:
The Standing Committee’s membership will include:
i) The President to act as Chairperson;
ii) One student representative from GSA (1);
iii) One student representative from each residential college (4);
iv) One representative from Security, Student Affairs, Card Office, Grounds (4);
v) The TCSA Operations and Services Manager (non-voting);
vi) Representatives from Peterborough Transit (non-voting).
Meetings:
The standing Committee shall meet at least once per semester. Meetings shall operate in accordance
with the by-laws of the Association and shall operate under the parliamentary authority designated
therein.
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Student & Community Support Grants
The Association shall maintain two (2) designated funds, from which grants can be awarded under
the process and guidelines outlined below.
1) Grant Applications and Proposals:
i) The format of grant applications shall be determined by the Standing Committee on
Finance, but must, at minimum, include:
a) A letter to the Association requesting the funds, including a detailed outline of
the proposal;
b) A detailed breakdown and description of all expenses involved in the proposal;
c) A detailed breakdown and description of all secured and potential financial
resources, including outstanding applications to other sources, at the time of the
submission of the proposal;
d) A reliable phone number and email address for the applicant for the purpose of
contacting the applicant about the award or collecting any supplementary
information required to clarify the application.

ADOPTED
01/2008
AMENDED
04/2012
AMENDED
03/2013
AMENDED
01/2015

ii) Applications may be made by individuals, groups, or organizations at anytime using the
application process prescribed by the Standing Committee on Finance. The Standing
Committee on Finance shall review the application process, and make recommendations
for its revision, no later than the end of February each year;
iii) Applications received during the regular academic year (September - March) shall be
reviewed by the Standing Committee on Finance, which will make a recommendation
regarding the award to the Board of Directors for approval. Applications received during
the summer months (April - August) shall be reviewed by the Executive Committee who
will have the authority to award grants upon review;
iv) Award recipients are encouraged to attempt to recognize the Association’s support
publicly wherever possible and appropriate once an award has been granted. Through the
submission of their application, recipients give the Association authorization to publish
information about their award.
2) Designated Fund Eligibility and Guidelines:
i) Academic, Personal, Professional and Leadership Development Fund
a) Rationale: Students often have rare opportunities to participate in events and activities

that will expand their experiences, skills, and leadership and academic potential. The
Association, through its mandate to facilitate and provide an environment wherein the
membership can pursue academic, personal, and social growth, maintains this fund to
assist members with the costs associated with these leadership opportunities, which can be
prohibitive, and can act as barriers to participation

b) Eligibility: Applications to this fund will be accepted from individual members
to support academic, personal, professional, and leadership development such as
costs related to skills development, conferences, courses, and workshops.
c) Additional Guidelines: Applicants must include documentation of the event or
workshop that they wish to attend that outlines all applicable fees. Applicants may
also include in their application any applicable travel or accommodation costs.
Applicants must outline how they intend to benefit the Trent University or
Peterborough community through the experience(s) outlined in their proposal for
funding as well as how they will benefit personally.
d) Limitations: Awards will not be granted for the costs of degree or diploma
related courses or course requirements. Individuals will be limited to one
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application each semester.
iv) Partnership, Sponsorship, and Events Fund
a) Rationale: The Association, through its mandate to increase the vitality of
student life and the diversity of activities available to students through the
financial support of student events, maintains this fund to assist members with the
execution of a broad range of dynamic events and projects through partnership
and sponsorship.
b) Eligibility: Applications to this fund will be accepted from individuals, groups
or organizations either wishing to partner with the Association on events or
projects, or looking for sponsorship to fund existing events and projects. Events
and projects will be broadly interpreted to include those for entertainment,
socializing and community building as well as academic, political, education or
social justice goals.
c) Additional Guidelines: Applicants interested in partnerships with the
Association shall be required to outline how roles, organizing, and recognition for
the event could be shared. Applicants interested in sponsorship from the
Association must outline how the Association will be recognized for its
contribution.
d) Limitations: Student groups and established organizations shall be limited to
one application each semester.

Student Award of Excellence
The Association’s Student Award of Excellence will be awarded annually by a volunteer selections
committee. The committee shall be comprised of five members of the Board of Directors, with one
being from each college, as well as one representative appointed by and from each of the Graduate
Student Association and the Trent Part-Time Student Association. The Chair of the committee will
be named upon the striking of the committee each year from among the members listed above and
will be responsible for calling meetings, accepting nominations and organizing publicity regarding
the award and the nominations process.

ADOPTED
01/2002
AMENDED
01/2004
AMENDED
01/2007
RATIFIED
03/2014

The selection committee shall follow the criteria and process outlined.
Criteria:
There shall be one to three individuals chosen for this award per annum and those individuals will
be chosen based on the following criteria:
1. The individual(s) chosen must be any student registered at Trent University, regardless
of status or program;
2. Participation and leadership in various fields of activity in both Trent and Peterborough
communities. The fields that will be specifically considered will be any of the following:
politics (student and community), academics, social, drama, art, volunteerism, and
athletics;
3. The recipient of this award shall not be a member of the selections committee.
Selection Process:
The committee will accept nominations for this award beginning on the first day of class in
February. Nominations will be accepted from individuals external to the committee and the
committee may also nominate candidates. Nominations will be accepted until the last day of classes
in February. The committee will select and announce the winner of this award on or before the

60

fifteenth day of March.

Summer Committee
The Summer Committee shall be an ad hoc committee of the Board of Directors and as such, does
not equal or exceed the power of the Board of Directors. The Committee shall exist annually and
shall be struck at the first meeting of the new term of the Board of Directors in the month of April.
Should a vacancy or a need occur the Association Resource Manager can appoint Board members to
the Summer Committee.
Mandate:
It shall be the responsibility of the Summer Committee to ensure that the business of the
Association continues in the summer. However, the Committee cannot implement changes to
operating resolutions, by-laws, or policy resolutions.
Finances:
The expenditure authority of the Summer Committee shall be determined by the Board of
Directors and expenditure approval will act in accordance with the resolution on expenditure
approval.

ADOPTED
03/1999
AMENDED
09/2002
AMENDED
03/2004
AMENDED
03/2007
AMENDED
04/2009
AMENDED
04/2012

Membership:
The committee membership must include but not be limited to:
i) The President, Vice President Campaigns and Equity, and Vice President University and
College Affairs;
iii) At least three (3) members of the Board of Directors;
iv) The Chair shall be the Association Resource Manager.
Special Circumstances:
In the event that a matter of serious policy or budgetary consideration occurs, the President may
call a meeting of the Board of Directors pursuant to the operating resolutions and by-laws of the
Association. Members of the Board may, if absolutely necessary, be allowed to meet via
teleconference in such circumstances.
Meetings:
The Summer Committee shall meet in June and August of each summer, and if necessary, at the
pleasure of the President and Executive Committee. The Committee will meet no more than once
per month during the summer months (May to August) but are not mandated to meet once per
month.
Term:
The term of the Summer Committee shall be from the close of the Board of Directors meeting at
which it is struck in April until such time as the Board of Directors calls to order its first meeting in
September.

Transfer Payments

ADOPTED
04/2012

Each fiscal year the association shall transfer an appropriate percentage of the revenue from each
service budget to the Operating Budget. This percentage will be evaluated and determined by the
Finance and Operations Committee during the First Draft of the Budget. These transferred funds

AMENDED
12/2014
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reflect the costs that the Operating Budget incurs throughout the year to deliver services to the
association’s members. During the creation of the Third Draft, the Board shall have the option to
transfer any surplus from selected service fees to the Operating Budget, excluding the Health and
Dental Benefits budget. For Contingency Fund transfer information please see the Contingency
Fund operating resolution within these by-laws.
Service Budgets:
The following budgets shall be considered Service Budgets:
1. Health and Dental Benefits Plan;
2. Transportation;
3. Clubs and Groups.
The Standing Committee on Finance and Operations shall review this policy each year.

Travel Expense Claims
All directors, officers, staff, volunteers, and other persons undertaking work on behalf of the
Association shall be entitled to claim a reimbursement for distance traveled when using a personal
vehicle to accomplish the work of the Association. The Association shall abide by the procedures set
herein for the claiming and reimbursement of expenses incurred by delegates sent by the
Corporation to participate in events external to the university.

ADOPTED
03/2010
AMENDED
04/2012

Costs, such as travel, meals, and accommodations, not covered in advance for the delegate, or
similar expenses that from time to time must be paid out of the pocket can be claimed upon the
delegate’s return through the presentation of receipts and a complete cheque requisition form to the
President subject to the following conditions:
i) All travel expense claims must receive pre-approval from the Executive
i) Delegates shall be reimbursed for a maximum amount of forty-five dollars ($45.00) per
day per delegate for each day of travel where meals are not covered in advance. Alcoholic
beverages are not reimbursed under any circumstance;
ii) Delegates shall be reimbursed in full for the cost of any transportation expenses (i.e. bus
or airline ticket, taxi fare, etc.);
iii) In cases where accommodation is not provided, the delegates shall make arrangements
in consultation with the President;
iv) Any other expenses incurred and not covered by this policy are subject to the approval
of the Standing Committee on Finance.
In September each year, the Standing Committee on Finance and Operations shall establish the per
kilometer rate at which mileage claims shall be reimbursed. The per kilometer rate is $0.40.
Claims in any amount shall be subject to the review and approval of the Standing Committee on
Finance and Operations.
In the event that the Standing Committee on Finance and Operations is unable to meet during the
summer months, claims shall be subject to the review and approval of the Executive Committee. In
the event that any mileage claim or portion thereof is denied reimbursement, the claimant may ask
that the Board review the decision by making a written request for such a review to the President or
Board Chair.
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ADOPTED
01/2015

Trent Gives Charity Levy
Naming of the Charity
The Co-Chairs will select a charity, which will receive the amount of the levy (Trent Gives Charity
Levy), and shall be the focus of the Association’s primary fundraising efforts through Orientation
Week.

Selection of Co-Chairs
Each year the Association will oversee the selection of the Charity Co-Chairs to run the fundraising
efforts towards the named charity. The application process will begin in January, at which time the
Association will solicit applications for the positions. The hiring committee will include the VicePresidents, a current year Charity Co-Chair, and a board member. The selected Co-Chairs and the
named charity will be ratified at the last Board of Directors meeting of the year.
Management
The Co-Chairs will be tasked with regularly meeting with the Executive of the TCSA, or their
designates, to ensure that there is consistent communication surrounding the plans for fundraising
efforts. These meetings will seek to thoroughly integrate the fundraising efforts with the TCSA’s
Orientation initiatives, and continued work through the academic term.
The Co-Chairs will be responsible for providing monthly updates to the Board regarding their fiscal
process towards their fundraising goal.
Final Report
The Co-Chairs will be responsible for producing a final report for the Board of Directors for the
March meeting, which will include the following:
• Total amount raised;
• Tactics used;
• Recommendations for the next Co-Chairs
The Co-Chairs will be responsible for presenting their report to the Board in the meeting.
Contingency Fund
A minimum of $1000.00 must remain in the bank account after the Co-Chairs turnover in order to
allow the succeeding Co-Chairs to have a base of funds to use.
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Access to Technology
The Association calls upon the Board of Governors and administration of Trent University to
ensure that there are enough public computer workstations to ensure timely access to
essential technology.

Accessibility
The Association endeavors to make all of its events, public spaces, and meetings accessible to
all members, and will strive to make any necessary accommodations to this end.
The Association defines accessibility as the ability of all members to access a space, event, or
meeting in a dignified, equitable, and accountable matter. Further, the Association operates
with broad definition of “accessibility”, including:
•
•
•
•
•
•

ADOPTED
02/2002
AMENDED
03/2008
ADOPTED
02/2013

Physical accessibility;
Accessibility for students with limited sight and hearing;
Accessibility for students from all age demographics;
Accessibility for student from all religious backgrounds
Accessibility for students from marginalized communities; and
Financial accessibility.

The Association shall:
•
•
•

•
•

•
•

•
•
•

Strive to ensure that all events and meetings are held in a physically accessible space,
including events held in partnership with downtown venues and businesses;
Maintain an accessible workstation in the Association’s office;
Provide large-text format versions of Annual General Meeting materials, Board of Directors
Meeting materials, and TCSA Committee Meeting materials for members with visual
accessibility needs upon request and demonstrated need;
Provide American Sign Language interpretation for Annual General Meetings and Board of
Directors meetings upon request and demonstrated need;
Strive to create events that are accessible to members regardless of age, including:
a) Striving to ensure that members under the age of 19 can access all events,
b) Taking into consideration the unique needs of mature students;
Strive to create accountable and anti-oppressive spaces that are accessible to students from
marginalized communities;
Reduce financial barriers to participating in TCSA events by ensuring that all events are
either:
a) Free of charge, or
b) Students in financial need can make a special request to have an event fee
waived;
Provide childcare for students that are parents during Annual General Meetings and Board of
Directors meetings upon request;
Maintain an accessibility budget line in the Association’s Operating Budget;
Lobby the University to uphold similar accessibility standards.

Accommodations for Students with Special Needs
The Association encourages Trent University to provide special needs students with special needs
with accessible housing on the Symons Campus. If students with special needs choose to live at an off
campus location, the Association encourages Trent University to assist students special needs with

ADOPTED
03/2002
AMENDED
03/2005
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finding appropriate, convenient and accessible accommodations and transportation to campus.
The Association encourages Trent University to make teaching materials utilized by instructors
accessible to all special needs students prior to and after completion of classes, in an accessible format
(i.e. large print, audio, braille, etc).

AMENDED
03/2008
AMENDED
02/2014

The Association requests that Trent University provide students special needs with adequate funding
and resources (including but not limited to scholarships and bursaries) for specialized equipment and
learning aids.
The Association encourages Trent University to promptly improve the accessibility of its current
facilities for students with mobility needs by addressing the following:
i) Elevators
a) Elevators need to be kept accessible and available at all times during the school
year. To do this, the university should not be blocking off or locking doors leading
to elevators;
b) Trent should also keep the elevators in good working order;
c) The elevators need to be well labelled and any new elevators should be placed in
accessible locations.
ii) Stairs
a) Stairs throughout campus need to be clear and free of debris;
b) Stairs located in indoor areas with poor lighting require track lighting and/or
reflective strips to aid students in determining stair positions;
c) Stairs also require proper railings.
iii) Classrooms
a) Classrooms should be made accessible to all students. When possible, this should
include the addition of more accessible entrance routes into the classroom;
b) Adequate and accessible seating should be provided in all classrooms;
c) This seating should also include a proper writing surface;
iv) Washrooms
a) More mobility accessible washrooms need to be created on campus;
b) The safety of current washrooms also needs to be improved. The washroom
doors, for example, can be a fire hazard. When the doors open inwards, instead of
outwards, people with mobility issues get stuck in the washrooms. The Association
wishes to see such safety issues being addressed and fixed;
v) Door Sweeps
a) These door sweeps need to be at a gradual enough incline as not to impede those
students with mobility problems.
The Association encourages Trent University to consider and accommodate students with mobility
needs when planning, building or renovating any buildings or developing land.

Campus Safety
The Association believes that a safe campus environment is of the utmost importance and
encourages and supports organizations, equipment and other devices that improve the safety
of Trent University for everyone.
The Association specifically supports the following as necessary measures to ensure campus
safety:

ADOPTED
02/2003
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014
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i) Access to safety phones throughout the Symons and Downtown campuses,
especially around Gzowski College and in parking lots;
ii) The presence of an adequate number of working external lights to provide light
at night in entrance ways, walkways and other areas of the campus on both the
Symons and Downtown campuses. Prompt repair of any damaged or burnt out
lights is essential;
iii) The maintenance and clearance of all walkways, access routes, elevators, bridges,
washrooms, and wheelchair entrances/pathways to Trent University buildings;
iv) In conjunction with Trent Walkhome, an annual safety audit of both the Symons
and Downtown campuses to be reviewed by Trent University Security Services;
v) Current clubs, groups and student organizations such as Trent University's
Emergency First Response Team and The Trent University Walkhome program that
encourage and promote campus safety;
vi) Current clubs, groups and student organizations that encourage, promote and
campaign for Human rights;
vii) On a weekly basis, that Security Services, in cooperation with Arthur and Trent
University Communications Department, make available all campus security calls;
these reports should be produced in a format that is accessible for individuals with
visual disabilities;
viii) Increased presence of security personnel, particularly on weekends.

Canadian Millennium Scholarships
The Association recommends to the federal government that monies from the Canada Millennium
Scholarships be awarded to those who are in most financial need.
The Association further recommends to the federal government that merit should only be used as a
secondary consideration in determining Canada Millennium Scholarship eligibility and only when it is
necessary to decrease the number of applicants to a manageable size.
The Association supports the ability of students receiving awards under the Canada Millennium
Scholarships to make use of the funds regardless of the province in which they may elect to pursue
their studies.

ADOPTED
10/1999
AMENDED
01/2002
AMENDED
02/2005
AMENDED
03/2008
RATIFIED
02/2014

The Association opposes the idea that the Canadian Millennium Scholarships become program-based
scholarships.

Class Size, Course Offering & Teaching Complement
The Association calls upon the Board of Governors and administration of Trent University to protect
small group learning and increase the breadth of course offerings by increasing the number of tenurestream teachers at Trent.

ADOPTED
02/2002
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014
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College System
The Association affirms its support for and the importance of college life within the academic,
educational, social and residential experience of Trent students.
Key aspects of the college system which the Association will work to maintain and enhance are:
i) The recognition that colleges are communities, with personal and meaningful relationships
between its student, faculty and staff members;
ii) Decentralized administration which strengthens the familiarity of administrators and staff
with individual students;

ADOPTED
10/2001
AMENDED
10/2004
AMENDED
02/2008
RATIFIED
02/2014

iii) Maximized informal learning opportunities, such as the invitation of writers and artists to
stay in residence;
iv) Academic support including academic advising from college fellows and the assistance of a
Senior Tutor and of a College Head;
v) The College Head as a leader in the academic, social and recreational life of the college;
vi) Dining halls which provide a focal point for student life and college functions and ,
through common meals and college dinners, also protect and enrich the autonomous identity
of a college and the familiarity of its students, staff and faculty with one another;
vii) Student common spaces such as pubs and junior common rooms which provide a focal
point for student life and college functions and so protect and enrich the autonomous
identity of a college and the familiarity of its students with one another;
viii) Senior common rooms which provide a place of association for the fellows of a college
and a focal point for the academic life of the college;
ix) Introductory seminar weeks and orientation activities organized in a collegiate basis;
x) A student-run and elected cabinet or council to work with the College Head, the College
Administration and the students of the college to increase the quality of student life and to
represent the interests and views of the students at the college and university level, and to
help oversee an established framework of college events;
xi) Interaction of students from a variety of different academic disciplines, backgrounds, and
identities, including but not limited to ethnicity, age group, and social background.

Corporatization
The Association is opposed to agreements of any kind between Trent University and corporations that
do not meet with the Association’s Contractual Agreements Operating Resolution.

ADOPTED
01/2002
AMENDED
12/2004

The Association is opposed to exclusive agreements, which allow any external body influence over or
income from members of the Trent Community and which prevents access to competitors.

AMENDED
02/2005

The Association is opposed to the representation of external vested interests on Trent University’s
Board of Governors.

AMENDED
03/2008
RATIFIED
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The Association is opposed to agreements of any kind between Trent University and Corporations
that have any influence on academic curriculum, programming or research, except where there is a
direct benefit to students.

Counseling Services at Trent University
The Association encourages Trent University to hire enough adequately trained counselors to ensure
that every student has access to quality counseling programs within a week of requesting them, with
no restrictions on the number of visits permitted.

02/2014

ADOPTED
12/1997
AMENDED
03/2005
AMENDED
03/2008

Discrimination, Harassment and Oppression
In the conduct of its business and the development of its policies, the Association shall endeavor to
create and maintain an environment of mutual respect which recognizes the dignity and worth of
every person and permits the fullest possible participation of all students in the life of the university
and their communities.
The Association prohibits and will work to counter discrimination on the grounds of race, ancestry,
place of origin, color, ethnic origin, citizenship, language, creed, clerical or lay status, sex or gender,
pregnancy or health status, sexual orientation, gender identity, age (except as required by statute),
marital status, family status (parent/child relationship), number of dependents, disability, political or
religious affiliation or belief, membership in legal associations, place of residence, or any other related
grounds to ameliorate the status of a specific group and all harassment.
The Association actively encourages and will endeavor to assist all clubs, groups and levied
organizations to develop anti-oppression policies and undergo anti-oppression training.

Discriminatory Funding Programs
The Association denounces and opposes discriminatory funding programs such as the Ontario WorkStudy Program and Ontario Student Opportunity Trust Fund insofar as they:
i) Collect their revenue from the tuition fees, ancillary fees, and levy fees of all students but
discriminatingly permit only certain students to be employed or funded with the collected
funds;
ii) Are used to impede or to justify impeding the re-implementation of a nationally or
provincially-based needs-based grants program;

RATIFIED
02/2014
ADOPTED
12/1997
AMENDED
01/2001
AMENDED
02/2004
AMENDED
03/2005
AMENDED
03/2005
RATIFIED
02/2014

ADOPTED
03/2001
AMENDED
02/2004
AMENDED
03/2007
RATIFIED
02/2014

iii) Disadvantage low-income students by forcing them to hold employment in exchange for
their financial assistance;
iv) Require institutions and organizations to participate in discriminatory practices in order
to collect funding for employment programs.

Divestment from Fossil Fuel Companies
Preamble
The Association recognizes that climate change is a serious threat to current and future generations

ADOPTED
02/2014
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here at Trent University and around the world. The Intergovernmental Panel on Climate Change
(IPCC) Fourth Assessment Report found that global warming is already causing costly disruption of
human and natural systems throughout the world including the melting of Arctic ice, the ocean’s rise
in acidity, flooding, and drought.
Almost every government in the world has agreed through the 2009 Copenhagen Accord that any
warming above a 2°C (3.6°F) rise would be unsafe, and that humans can only burn about 565 more
gigatons of carbon dioxide without exceeding this limit.
For the purposes of this policy, a “fossil fuel company” shall be defined as any of the two hundred
publicly-traded companies with the largest coal, oil, and gas reserves, as measured by the gigatons of
carbon dioxide that would be emitted if those reserves were extracted and burned, as listed in the
report Unburnable Carbon.
The Unburnable Carbon report, published by the Carbon Tracker Initiative, found that fossil fuel
companies possess proven fossil fuel reserves that would release approximately 2,795 gigatons of
CO2 if they are burned, which is five times the amount that can be released without exceeding 2°C of
warming. This math demonstrates that fossil fuel companies are putting the planet at risk of
catastrophic global warming and climate change, while profiting from the destruction.
These facts also demonstrate a major financial risk associated with investments in fossil fuels. If
governments take action to honour their emissions reduction targets, 80% of fossil fuel reserves will
need to stay in the ground, rendering the majority of the industry’s assets obsolete. This puts Trent
University’s pension and endowment funds at risk from an enormous carbon bubble. The Association
asserts that the financially prudent move is to manage that risk proactively by removing funds from
fossil fuel company assets.
The companies in the Unburnable Carbon report such as Shell, Exxon, and Peabody Energy also have
a poor track with respect to human rights. These companies are often found guilty of violating treaties
with Indigenous peoples, not taking full responsibility for oil spills and other environmental disasters,
and causing serious health problems among people living in close proximity of their extractive
operations.
One of the objectives in Trent University’s Mission Statement is to “foster sustainability, in its
environmental, social, and economic dimensions, on our campuses and in all aspects of our work.”
Given the fact that the fossil fuel industry is currently on a path that is environmentally, socially and
economically unsustainable, the Association asserts that investments in fossil fuel companies are
therefore incompatible with this Mission Statement. Students of Trent University believe that
investments should support a future where all citizens can live healthy, dignified lives without the
negative impacts of a warming climate and human rights violations.
Policy
The Association urges the Trent University President and Board of Governors to:
1. Immediately cease any new investments in fossil fuel companies or in commingled assets that
include holdings in fossil fuel companies.
2. Contact the fund managers and request that the fossil fuel companies be removed from the funds
3. Ensure that none of their directly held or commingled assets include holdings in fossil fuel public
equities and corporate bonds within 5 years as determined by the Carbon Tracker list.
4. Prepare a report and options for investing the endowment in a way that further maximizes the
positive impact of the fund by seeking out investments in opportunities to limit the effects of
burning fossil fuels or help to mitigate its effects including, but not limited to, clean technology,
renewable energy, sustainable companies or projects, and sustainable communities.

5.

Release quarterly updates, available to the public, detailing progress made towards full
divestment.
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Educational Expenses

ADOPTED
10/1999

The Association recommends that students be allowed to claim up to $5000 in required class
materials (books, equipment, etc) on their income tax returns in any given year.

AMENDED
01/2002
AMENDED
02/2005
AMENDED
03/2008
RATIFIED
02/2014

Ethical Purchasing
Preamble
Human Rights are linked to issues of environment, social and economic justice. Purchasing practices
are directly linked to issues of social and economic justice through the workers implicated in
production processes of goods purchased.

ADOPTED
03/2008
RATIFIED
02/2014

As a union, the Association stands in solidarity with the struggles of workers in Canada and around the
world who are demanding dignified and fair working conditions.
The purchasing practices of the Association and the purchasing practices of Trent University must
uphold human rights and take a stand against exploitation and injustice through ethical and sustainable
purchasing practices.
Policy
The Association supports the purchase of goods and products that have been produced under fair
working conditions, such as those which have been recommended by the Workers Rights Consortium
or certified Fair Trade by Fair-trade Labelling Organizations International (FLO).
The Association supports the adoption of procurement policies by Trent University that preference
the purchase of goods, products or services which have been produced under fair and dignified
conditions.
The Association supports the No Sweat and Fair Trade Certified procurement policies adopted by
Trent University and will work to deepen and strengthen such policies.
The Association does not support the purchase goods or products that have been produced in unfair or
“sweatshop” conditions where human rights have been undermined for the sake of increased private
profit by private interests.

Exam Periods
The Association actively encourages the Undergraduate Studies Committee and the University Senate
to implement the following additions regarding examination scheduling to Trent’s academic
regulations:
i. Trent University must ensure a minimum 48 hour break between the end of classes and
the opening of both fall and winter examination period;

ADOPTED
04/2001
AMENDED
03/2004
AMENDED
03/2005
AMENDED
03/2008
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ii. Trent University must not schedule more than 3 exam periods per day;
iii. No student shall have more than two exams in a 24-hour period;

RATIFIED
02/2014

iv. No exams in the Fall Session shall be scheduled later than December 22 and no exams in
the Winter Session shall be scheduled later than April 28. This means that four exams can be
scheduled for one day as an emergency measure.

GST and Textbooks
The Association seeks the abolition of the Goods and Service Tax (GST) on the purchase of course
related textbooks.

ADOPTED
10/1999
AMENDED
01/2002
AMENDED
02/2005
AMENDED
03/2008

Income Contingent Loan Repayment
Preamble
First introduced in 1955 by US economist Milton Friedman, a leading proponent of supply side
economics, Income Contingent Loan Repayment Plans (ICLRPs, also referred to as “Income
Sensitive”) were devised as a way to shift the cost of an education from the state to the individual. This
shift would result in increasing the individual cost of education and student debt loads. Friedman
proposed that, in order to bear the increased financial load, students should have access to loans so
large that they would only be manageable if the repayment was scaled to the level of students’ income
after graduation.
Supporters of ICLRPs characterize the plan as a fair and flexible model of student aid. But, ICLR
models are mechanisms to raise institutional revenue through an emphasis on debt management,
rather than acknowledging the crisis of debt accumulation. Shifting the cost to students would only
place upward pressure on user fees, further increasing debt loads. In other countries where ICLRPs
have been implemented, such as Australia, New Zealand, and the United Kingdom, the
corresponding tuition fee increases have been dramatic, some as high as 500% in one year.

RATIFIED
02/2014
ADOPTED
12/1997
AMENDED
10/2000
AMENDED
11/2003
AMENDED
01/2007
RATIFIED
02/2014

Borrowers with lower incomes after graduation repay their loans over a longer period of time, thus
accruing more interest than graduates with high post-graduate incomes who are able to repay their
loans more quickly. The result is borrowers who earn more money would pay less for their
education. Ultimately the Plans would discriminate against disadvantaged groups in Canada, who
continue to suffer from wage inequality. Consequently, if ICLRPs are implemented it is likely that
many people may select their field of study based on a rough estimate of future earnings, rather than
personal interest.
Historically, when ICLRPs have been considered in Canada, the reaction has been overwhelming.
When the Federal Liberal government attempted to introduce the Plans in 1995, students mounted a
massive campaign and successfully defeated their implementation. In 1996, the provincial government
in Ontario also proposed ICLRPs but met resistance from students and unwillingness from the banks.
Policy
The Association opposes Income Contingent Loan Repayment Plans and related repayment schemes
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that extend debt repayment, rather than reduce student debt. The Association supports a national
system of needs based grants.

Labour Disputes

ADOPTED
10/1998

The Association reserves the right to take side in labour negotiations, disputes and other labour issues
internal and external to Trent University which affect the interests of Trent University students

AMENDED
12/2000
AMENDED
02/2003
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014

Mental Health
Preamble
Students arriving at a post-secondary institution for the first time need to adapt to significant changes,
including but not limited to moving to a new area, separation from family and friends, establishing a
new social network, managing a budget given the realities of high tuition fees, combining academic
study with other commitments, coping with access in a new environment and, for international
students, living in a new country and adjusting to a different culture. While these changes can be
exciting and challenging and an intrinsic part of the attraction of going to university or college, they
can also give rise to anxiety and stress.

ADOPTED
01/2015

Students may experience emotional or psychological difficulties that without appropriate professional
support are more persistent and inhibit their ability to participate fully in higher education. These
difficulties may take the form of a long-term mental illness or a temporary, but debilitating,
psychological condition or reaction. In addition, some students may arrive at university or college
with a pre-existing psychological problem, either declared or undeclared.
Mental health problems can seriously impair academic performance and overall behavior. Minor
difficulties that interfere with a student’s capacity to work may also result in distress and undermine
academic progress.
Policy
The Association supports mental health strategies that:
-‐
Utilize on-campus committees mandated to investigate mental health services and
ensure adequate delivery of quality service. These committees should be comprised of
representatives of the institution, students’ union representatives, student group
representatives, faculty associations and staff unions;
-‐
Recognize the diversity of experiences faced by students in post-secondary institutions;
-‐
Consider the impacts of high tuition fees and un/underemployment on students’ mental
health;
-‐
Adequately fund and provide resources for campus mental health and counseling
services, including crisis and trauma centers;
-‐
Work to de-stigmatize mental health issues within the student population and promote a
culture of safety in discussing these issues; and
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-‐

Respect the confidentiality of personal information provided by students and serviceusers.

Occupational Health and Safety
The Association is vitally interested in the health and safety of its employees and members, as well as
visitors to the university community. Protection from occupational disease and injury is a major
continuing objective. To these ends, the Association shall take appropriate measures to protect and
promote the health and safety of employees, students and visitors and to provide a safe, healthy work
and study environment.

ADOPTED
01/2005
RATIFIED
02/2014

The Association, as an employer, is ultimately accountable for health and safety; as a university
community every individual has a role to play: the management and Board of Directors are obliged to
be cognizant of health and safety concerns and to provide appropriate and effective mechanisms for
dealing with them; supervisors have a responsibility for the safety of themselves and those who work
and study under their supervision; all members of the University community are entitled to adequate
safety training programs, and all employees are obliged to participate willingly in such training and to
follow safe work practices and procedures.
The Association believes that it is in the best interest of the entire university community to consider
health and safety a priority in every activity. Commitment to health and safety is an integral part of
the university's and the Association’s mission.

Online Course Tools
The Association discourages the use of online course tools such as WebCT to replace tutorial, seminar
and laboratory sessions insofar as it:
i) Removes the critical personal interaction with fellow peers and professors;
ii) Works to diminish the participation level of students who lack technological skills and/or
access to appropriate technology; and

ADOPTED
02/2002
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014

iii) Threatens the quality of education being received by students;
The Association acknowledges that exceptions are required for situations pertaining to distance
education and other similar programs where students cannot physically attend live sessions;
The Association calls upon Trent University to ensure that online course tools such as WebCT are not
used to replace tutorial, seminar, or laboratory sessions, but used only as an optional alternative or to
supplement such sessions.

Online Registration
The Association opposes making the process of registration entirely online and encourages Trent
University to offer alternative methods of registration.

ADOPTED
03/2003
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014
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Opposition to Zoom Media
Preamble
Zoom Media represents just one way in which education is being commercialized. Trent University
entered into a contract with Zoom Media in the spring of 2000, despite minimal consultation with
students and strong warnings from student union officials. Within the first week of the contract, ads
were spray-painted, smashed, and forcibly removed by individuals opposing corporate advertising on
campus. Four years later, the corporate ads that formerly appeared in washroom stalls, cafeterias, and
hallways had been removed because Zoom was losing money due to the vandalism.
Policy
The Association opposes any partnership between Trent University and the Zoom Media corporation.
In the event that a partnership does exist, the Association opposes any extension of the agreement
with the Zoom Media corporation.

ADOPTED
12/2000
AMEND3ED
01/2004
AMENDED
03/2006
AMENDED
03/2008
RATIFIED
02/2014

The Association opposes any similar corporate or leasing agreements on Trent University’s campuses.

Public Education and Public Universities
The Association supports the development, maintenance and enhancement of a strong public
education system at all levels of instruction.

ADOPTED
11/2001
AMENDED
11.2004

Private, for-profit universities and college degree-granting programs threaten to undermine the
integrity of university degrees. Furthermore, private, for-profit universities threaten to significantly
increase fees associated with post-secondary education, and strain funding resources available to
public universities.

AMENDED
02/2005

The Association is opposed to and will work to prevent the establishment of private, for-profit
universities.

RATIFIED
02/2014

Relations with Peterborough
The Association believes that Trent University has benefited since its inception from an amiable
relationship with the citizens and residents of Peterborough.
The Association believes that the educational experience of Trent students is enriched by the close
relationship which they maintain with the civic, athletics, artistic, recreational, spiritual, social and
other organizations and communities of the City of Peterborough.
The Association will work to maintain the presence of Trent students in the life of the Peterborough
community and opportunities for students to reside and participate in that community.

Senate Seats
The Association condemns the Trent University Senate for the removal of the Association’s three
senate seats.
The Association is committed to actively working to regain the three lost senate seats.

AMENDED
03/2008

ADOPTED
10/2001
AMENDED
10/2004
AMENDED
02/2005
AMENDED
03/2008
RATIFIED
02/2014
ADOPTED
02/2000
AMENDED
03/2003
AMENDED
03/2005
AMENDED
03/2008
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RATIFIED
02/2014

Student Loans and Parental Resources
The Association recommends that the provincial and federal governments find better ways to identify
non-supportive parents.

ADOPED
10/1999
AMENDED
12/2001

The Association recommends that the assessment of parental resources be based on a percentage of
total discretionary family income without a mandatory minimum contribution.

AMENDED
01/2002

The Association recommends that the assessment of parental resources better reflect the individual
circumstance faced by families from different regions or provinces.

AMENDED
02/2005

The Association recommends that the needs-assessment process require a smaller financial
contribution from parents.

The Trent Environment
The Association is committed to the following interconnected environmental principles and strives to
work towards their recognition and implementation within both the Association and the wider
University community:
i. The practice of responsible energy management through reduced consumption and the
encouragement of energy efficiency;
ii. The protection, conservation and enhancement of the natural (i.e. The Trent Nature
Areas) and cultural heritage on campus and other University sites;

AMENDED
03/2008
RATIFIED
02/2014
ADOPTED
03/2001
AMENDED
02/2004
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014

iii. The creation of a high-quality working and learning environment through the
discouragement of litter, noise pollution, poor air quality, and appropriate lighting
conditions;
iv. The encouragement of the use of public transport and the provision of accessible facilities
for the differently-abled, pedestrians, cyclists, and other forms of alternative transportation;
v. The choice of products and suppliers which minimize negative environmental impacts
(Subject to necessary budgetary constraints);
vi. The minimization of waste by reduced consumption with minimal packaging and the
development of effective waste management and recycling procedures, including composting
and hazardous waste management (batteries, ink cartridges, etc.);
vii. The avoidance of the unnecessary use of hazardous materials and processes, and the
taking of all responsible steps to prevent damage to either public or ecological health where
such materials are in essential use;
viii. The enhancement of environmental awareness among Association members and among
other Trent community members;
ix. The imbedding of environmental sustainability into the design, maintenance, and use of
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its buildings and areas;
x. Full adoption and implementation of the Trent University Environmental Policy (April
1999);
xi. The continued monitoring and audit of Association and Trent University environmental
policies and practices.

University Autonomy
Trent University stands unique amongst Ontario universities in its aim of providing high-quality
liberal arts and sciences education in an interdisciplinary context with attention to the holistic
education of the individual student.
Universities and colleges of applied arts and technology have distinct objectives and mandates which
are best accomplished independently and reciprocally.
The mandate of Trent University would necessarily be compromised through amalgamation of the
university or its faculty or administration with another university or college institution.

ADOPTED
10/2000
AMENDED
02/2004
AMENDED
03/2005
AMENDED
03/2008
RATIFIED
02/2014

The Association supports and will work to ensure the full autonomy of Trent University as a necessary
condition for the attainment of the goals, purposes and mission of the university.

University Residences
As a result of the unique role of Trent’s college system, the residences of Trent have an integral place
in the academic, educational and social life of Trent students.

ADOPTED
11/2001
AMENDED
11/2004

The Association supports the maintenance of university residences, which are owned and operated for
the benefit of students and of the collegiate life of the university rather than for private profit.

AMENDED
02/2008

The Association supports the integration of residential facilities as parts of colleges in close proximity
to common spaces, professor’s offices, administrative offices and classrooms, in keeping with the
collegiate tradition of Trent.

RATIFIED
02/2014

The Association supports the provision of services related to residences and residential colleges
including donning, administrative, academic, custodial and maintenance work through university staff
faculty and students.
The ownership or operation of student residences by private corporations aimed at generating private
profit risks compromising Trent’s unique college residential system.
The Association will therefore work against attempts to permit private corporations to operate or
own student residences at Trent.
Where Trent students live in privately-owned or operated residences the Association will work to
ensure protection of the rights of students as tenants under the appropriate landlord-tenant
legislation.

User-Tuition Fees
Preamble
Education is a fundamental right of every human being without distinction of race, gender, age,

ADOPTED
03/1998
AMENDED
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religion, sexual orientation, political belief, economic, and social condition. User fees, in the form of
tuition fees and ancillary fees constitute a barrier to post-secondary education.
In 1948, the Government of Canada signed the Universal Declaration of Human Rights that states,
“Everyone has the right to education”. In 1976, Canada signed the International Covenant on
Economic, Social and Cultural Rights that states, “Higher education shall be made equally accessible
to all, on the basis of capacity, by every appropriate means, and in particular by the progressive
introduction of free education”.

02/2004
AMENDED
03/2008
RATIFIED
02/2014

The cost of post-secondary education and increasing debt levels are significant factors in the decision
students make about whether or not to continue their studies beyond high school. It should be
recognized that students from low-income backgrounds are much more likely to be affected by
financial issues when deciding whether to pursue post-secondary education. It should also be
recognized that these financial barriers disproportionally affect traditionally marginalized groups in
our society including but not limited to: first nations people, women, people of color, queer
identified people, differently-abled people and immigrants.
Students participating in post-secondary education may face considerable financial barriers including
housing, transportation, and user fees. In addition, many students may forgo job earnings to attend a
postsecondary institution. Of these, user fees account for the greatest up-front, universal barrier to
obtaining a post-secondary education in Canada.
It is the responsibility of governments to fully fund post-secondary education. In the absence of
adequate funding, post-secondary institutions often rely on private sources, such as user fees.
Policy
The Association believes that a universally accessible post-secondary education system will only be
achieved once financial barriers to obtaining that education are eliminated. In particular, this requires
that postsecondary education be entirely publically funded, user fees be rendered non-existent, and
that students have access to student financial assistance for living expenses in the form of nonrepayable grants.
In the case where tuition fees do exist, the Association supports their elimination beginning with
tuition fee freezes, followed by reductions. The Association opposes the differentiation of fees on the
basis of program, country or province of origin, student status, or for any other reason.
The Association opposes the justification that increased student financial assistance can offset the
effects of higher tuition fees. In particular, the Association opposes any form of income contingent
student loan repayment schemes, as they are designed to facilitate a system of individual user fees in
which students pay the full cost of post-secondary education, and invariably result in massive tuition
fee increases.
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Section IV
Appendix
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Roberts Rules of Order at a Glance
How	
  to	
  Write	
  Policy	
  and	
  Operating	
  Resolutions
To do this:

You say this:

May you
interrupt
the
speaker?

Must you
be
seconded?

Is the
motion
debatable?

Is the motion
amendable?

What majority is
required?

Object to incorrect procedure
being used

Point of order.

YES

NO

NO

NO

No vote taken, chair
rules

Seek clarification from the
previous speaker
Object to something which
prevents your continued
participation (eg. Excessive
noise)

Point of information.

YES

NO

NO

NO

Point of personal
privilege.

YES

NO

NO

NO

No vote taken, chair
rules
No vote taken, chair
rules

Object to a motion being
considered

I object to the
consideration of this
motion.

YES

NO

NO

NO

2/3 majority

Consider something out if its
scheduled order

I move that the agenda
be amended in order to
deal with the following
item…

NO

YES

NO

NO

2/3 majority

Overturn the ruling of the chair

I challenge the chair
on…

YES

YES

YES

NO

Majority

Change a motion

I move that the motion
be amended to read…

NO

YES

YES

YES

Majority

Have a motion studied more
before voting on it

I move that the motion
be referred to…

NO

YES

YES

YES

Majority

Postpone further discussion on a
motion until later in the meeting

I move that the motion
be tabled until…

NO

YES

Only to time

YES

Majority

Postpone consideration of a
motion until a future meeting

I move that the motion
be postponed until…

NO

YES

Only to time

YES

Majority

Raise a matter previously tabled

I move that motion…be
lifted from the table

NO

YES

NO

NO

Majority

Reconsider a motion already
voted on earlier in the meeting

I move that motion…be
reconsidered.

YES

YES

NO

Majority

End debate on a motion

I call the question

NO

YES

YES (if
original
motion was)
NO

NO

2/3 Majority

Ask that everyone’s vote on a
particular motion be recorded in
the minutes

I call for a roll call vote.

NO

NO

NO

NO

No vote required,
chair rules

Recess the meeting

I move that the meeting
recess until…
I move that the meeting
adjourn.

NO

YES

Only to time

NO

Majority

NO

YES

NO

NO

Majority

End the meeting
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How to Write Policy and Operating Resolutions
During your time on the Board of Directors of the Trent Central Student Association you are not necessarily
expected to write policy or operating resolutions, but you may decide that you want to, and you will definitely have
to review resolutions that other Board members ask the Board to consider. As you participate in policy development,
it will help you to know and keep in mind how policy is written.
When writing policy, remember WHY you are writing it. You want to:
•
Clarify the beliefs and values of the organization
•
Ensure that these beliefs and values are understood and acted upon
•
Provide a sense of purpose and direction
•
Ensure that the organization is being guided by its mission statement
•
Ensure that expectations are clearly understood
Remember what the broad values of the organization are. When writing individual policies keep the goals and aims
of the rest of the policies in mind. One policy should not contradict another.
Before writing the policy:
•
Make sure you understand the current policy on that issue, if there is one
•
Know the context. How does this issue relate to the organization, the membership, the
community?
•
Know your mission statement
•
Have a vision of what you want this policy to achieve
To write a policy:
•
Clearly name the issue at hand
•
State the goal or the objective of the policy
•
State where the organization stands on the issue
•
In the case of an operating resolution, state how the policy should be achieved (outline the
procedures to be followed)
Remember:
•
•
•
•
•
•
•

Be brief and concise
Avoid jargon or academic language; you want people to be able to read it!
If you must use confusing terms, define them clearly
Use the present tense
Use active words: “do this” rather than “don’t do this”
Policy should be clear and specific, but should take into account they variety of situations it might
be applied to
Policy should be timeless

81

Understanding By-Laws and Policy
One of the ways that organizations and Boards of Directors carry out their functions is to make decisions about how
the organization will be run and then write policies to communicate their decisions to staff, clients, volunteers and
members.
What is a By-Law?
A By-Law is a rule set out to govern the organization, which everyone in the organization must adhere to. Because
By-Laws are required in order to become an incorporated entity, By-Laws are also legal documents and must
conform to the Ontario Corporations Act.
The membership of an organization votes on any changes to By-Laws, and the Board of Directors must make sure that
any policies they write or decisions they make are in line with them. They are different from policy in that By-Laws
deal with broad issues and values concerning the governance of the organization, while operating policies deal with
more specific rules that apply to the day-to-day functioning of the organization.
New By-Laws or changes to existing By-Laws must be approved by a 2/3 majority vote of a meeting of the
membership.
What is Policy?
Policy created by a Board of Directors can take different forms. The Trent Central Student Association uses a model
whereby there are two different kinds of Policy with different functions and purposes. These are separated into two
categories: Operation Resolutions and Policy Resolutions.
Policy Resolutions
Policy Resolutions are documents that outline the specific values and shared beliefs of the organization. For example
the Trent Central Student Association has Policy Resolutions on a broad range of issues, such as Tuition User Fees
and University Autonomy.
Policy Resolutions are important because by defining what the TCSA stands for as an organization it governs what the
members of the Board of Directors can say on issues covered in the organization’s policy when speaking publicly on
behalf of the Association or to media. Policy Resolutions must be approved by a 2/3 majority vote of the Board of
Directors.
Operating Resolutions
Operating Resolutions are documents that outline the details of how the organization will function in a specific area of
the operations. They may outline how a committee of the Board will function or the process that will take place for
hiring an employee.
Operating Resolutions are important because they provide a standard to which the organization must conform and a
consistency of practice. Operating Resolutions must be approved by a 2/3 majority vote of the Board of Directors.

82

